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T6 TRE 
RIGHT HONOURABLE 


The EARL of SANDWICH, 


F irſt Lord Commiſſioner of the ADMIRALTY. 


Mr Lord, Lonpon, January, 1777. 
2 Circumſtance of finding myſelf a Sufferer very greatly, 
and that ſuch Suffering has originated from Miſrepreſen- 
tations, founded on intereſted and diſingenuous Views, it is hum- 
bly apprehended, may be deemed a ſufficient Apology for this 
Publication ; eſpecially as the Hardſhip appears ſtill greater 
from the extraordinary Means uſed to deprive me of that Em- 
loyment which your Lordſhip was pleaſed to acknowledge, 
fore the Board of Admiralty, to have conferred on me as a 
Reward for my Endeavours in the Service of the Public. (Page 47.) 
That I might not preſume, my Lord, to exhibit any Thing 
as Matter of Fa& without corroborating Proofs to ſupport it, 
I have taken the Freedom to {tate them with all the Brevity I 
could, But, to ſaye your Lordſhip the Trouble of peruſing 
the Particulars at large, I have recited, in the ſubjoined, the 
Subſtance, only, of a few of them, — by remarking, with due 
Submiſſion, that moſt of the Particulars adverted to in the pre- 
ceding Page were ſubmitted to your Lordſhip's Peruſal in the 
Winter of 1771, for Reaſons then given; and that, in Conſe- 
quence of your Lordſhip's giving me Audience thereon, you 
were pleaſed to do me the Honour of obſerving to the following 
Effect: Where a Man had given uſeful Intelligence to the Public, it 
wa fit he ſhould be encouraged; that the Comptroller of the Nawy's 
having acknowledged as much under bis own Hund, in the Navy- 
Board's Report to my Petition, was ſaying a great Deal. (P. 35.) 
And, in Anſwer to what I took Occaſion then to refer to, your 
LR was pleaſed to remark, that you were placed there (at the 
Aqmirally) for the Purpoſe of doing * (P. 36.) And not 
long after, when your Lordſhip had made Enquiry into the Subject- 
Matter of thoſe Papers then under your Conſideration, with 
Reſpect to which, you condeſcended to regard the Manner and 
Honeſty, with which your Lordſhip did me the Honour to ſay 
they were drawn up,—That it was your Intention to indemnify me 
For all my Expences, it being but equitable ſume Prowifion ſhould be 
made for me; — that your Lordſhip did not know whether it would be + 
the firft or ſecond Vacancy that fell, but if the firſt it would be mere 
agreeable to me. [P. 36.) In Conſequence whereof, your Lord- 
ſhip was generoully pleaſed, in the April of 1772, to appoint me 


: Agent 


ä | (13 

Agent to the Royal Hoſpital at Plymouth ; but, being unhappily 
ſuperſeded from thence in Fuly, 1774, — without that Enquiry 
into, and Conſideration of, my Caſe, that an Officer, thus 
appointed by, and employed under, the Board of Admiralty, 
who moreover had Permiſſion given him to make his Defence, 
might have had ſome Reaſon to expect being indulged in, — I 
hope to be pardoned the Liberty, without preſuming to reflect 
on any of the preſent Members of the Board of Admiralty, in 
whoſe Memory no Inſtance may have happened where an Officer 
under their Board had been ſuſpended on the Repteſentation of 
others with whom he was connected, to explain one or more 
of thoſe Modes, which I am informed has been purſued on ſuch 
Occaſions, before the Perſon ſuſpended has been reſtored or 
diſmiſſed : Either Enquiry has been made on the Spot, by thoſe 
unintereſted in the Affair, — by an Order to the Admiral, or 
Commander in Chief, at Plymouth, to repair to the Royal-Hoſ- 
pital with his Secretary for that Purpoſe, when the Perſon com- 
22 of hath had the Opportunity of examining whomſoever 

e thought proper in his own Defence; or, otherwiſe, the Ex- 
amination has been carried on at the Board viv voce, the 


Accuſers and the Accuſed being brought Face to Face; or, 


where this hath not been thought convenient, written Referen- 
ces have been made to thoſe on the Spot ready to teſtify in 
Favour of the Perſon under Suſpenſion; or, where none of theſe 
Circumſtances have been attended to, it has been cuſtomary, 
at the Time the Charges have been publicly read at the Board 
by the Secretary, that the Replication thereto, eſpecially if 
received and acknowledged as ſuch by the Board, has been then 
likewiſe read; or, if not the Whole of ſuch Replication, or Defence, 
drawn up in Writing, then the more material Parts thereof: None 
of which Modes, very unfortunately for me, as hinted at in Page 50, 
appear.to have been purſued : The Mode which has been purſued 
will be ſeen there ;—I do not chuſe to anticipatethe Judgement 
which may be formed upon it; Ileave it tothe Facts and tothe Opi- 
nion of your Lordſhip and of the Public; not defiring, which I beg 
with all Deference to repeat, to throw a Reflection on the Conduct of 
that Right Honourable Board by this State of Facts, but to give to 

our Lordſhip, and to all whoſe Candour and Humanity may 
intereſt them in the Enquiry, an Opportunity of judging, — I do 
not ſay concerning the Propriety or Juſtice of thoſe Proceedings, 
which, with all my Sufferings, I ſhould be unwilling to 1m- 
peach, — but rather, whatever Reaſons or Precedent unknown 
to me there may have been for them, how far I ought to be 
precluded by them, not only from the preſent Service of my 


King and Country in the Way of Life I have been accuſtomed 
to, but from that good Opinion of your Lordſhip, which, be- 


fore and ſince my Diſmiſſion, (P. 35, 36, 59, ) in Conſequenceof taoſe 
Proceedings, appeared to be on my Side; and from the Hope 


of 


a 1 
| fat rtunity of doing Juſtice, in ſome Meaſure, 
—_— _—_ 79 — think 32 beſides the immediate 
Effect, the Board of Admiralty could intend, or imagine, that 
ſo many afflicting Circumſtances ſhould be the Conſequence of 
the Report which was. made by the Commiſſioners of Sick and 
Hurt; if they had, I cannot but ſuppoſe it would have been 
preceded by ſome of the Forms which have been uſual in other 
® Caſes where the Conſequences have been much leſs afflifing to 
the Party accuſed It is, therefore, my Lord, with the greateit 
Sorrow and Reluctance, ſeeing I am thus abandoned to Diſtreſo, 
that I am compelled to the Performance of a Taſk perhaps the 
moſt diſagreeable of any, — to recapitulate, in this public Man- 
ner, the Nature of thoſe Services I have endeavoured, under 
the Auſpices of ſome of thoſe honourable Perſons herein men- 
tioned, to render Government; the Reaſons for flattering myſelf 
that my Endeavours were not wholly uſeleſs ; that in my former 
Services my Conduct has been approved, and that I was diſ- 
miſſed from my latter Employment, in which I had been little 
more than two Years, not from the Imputation of any Fraud 
committed, or Neglect of the King's Duty, but virtually from 
thoſe who were connected with me not being diſpoſed“ either 
to do their own Duty, or that, as Agent, I ſhould do mine, 
after any other Manner than they had thought proper to uſe, 
which (as ſtated in the Memorial to the Admiralty, whereof the 
Facts have not been diſproved) will appear to have been not 
only repugnant to good Order, the ſtanding Inſtructions, and 
the Modes of doing Buſineſs that were found practicable by other 
Officers in fimilar Departments with — but to have 
been injurious even to the Health of the fick and wounded 
Patients; for whoſe fole Accommodation and Relief the Mu- 
nificence of the Crown appears to have made ſo ample and 
comfortable a Proviſion. 

—— Your Lordſhip will then pleaſe to permit me to obſerve, 
that, as the Requiſition to the Aamiraliy, by the Commiſſioners of 
Sick and Wounded, to have me ſuperſeded, was founded on 
the Repreſentation+ of the Phyſician t and Steward of Plymouth 
Hoſpital, who it has been proved did themſelves lay the Foun- 
dation P. 39 to 44) for thoſe Diſſentions they attributed to me, and 
did make Uſe of the moſt uncandid (P. 44) Means purpoſely to 
deceive the Commiſſioners of Sick and Hurt, nay, even Lord 
Sandwich himſelf, with Reſpe& to my Conduct, on which Ac- 

count 


(P. 51.) 17th of Fanzary, 1775, — before the Admiralty-Bowd, Lord 
Sandwich was pleaſed to remark, that, 4 if I would agree ever well with 
them at the Hoſpital, it appeared very plain to his Lordſhip they were determined 
not to agree with me; and that the Admiralty, on that Accounr, were come t9 
the Determination to appoint another Agent,” 


T (P. 54.) As fignifed by Lord Sandwich, in 2 to the boncurable 
Members for the County of Kent, : wn * 1 


u) 

count they received, not long after I was ſuſpended, the public 
| Cenſure (P. 49) of the ſaid Commiſſioners, who told them they 
wanted to aſſume a Power at the Hoſpital even above the Board; 
and, as your Lordſhip's Secretary, after repeated Aſſurances 
P. 56) of your future Favour,— thereby making me dependent 
or near eighteen Months, to the continual exhauſting of my 
Subſtance, — hath at length, on a late Application to your Lord- 
ſhip, thought proper to diſavow the baving given me any ſuch 
Expectations; theſe Circumſtances, my Lord, added to the 
foregoing, and others, (mentioned towards the End of this 
little Tra&,) by Means of which my Livelihood and Reputation, 
after upwards of zhirty-three Years Service in the Navy, hath 
been taken from me, I now beg Leave, in Juſtice to myſelf and the 
Public, to ſubmit, with all Humility, to your Lordſhip's candid 
Peruſal and Confideration ; at the ſame Time not forgetful of 
former Favours received, nor of my Duty till to endeavour, by 
ſuch Obſervations as my Walk in Life has encouraged, or per- 
mitted, in an humble Sphere, to be of ſome little Uſe to the 
Public ;—either by any Thing in theſe Pages which in itſelf may 
be ſo happy as to merit Attention, or by ſuggeſting Hints 
which the Power and Abilities of my Superiors may improve to 
valuable Purpoſes ; | 


1 remain, 
MY LORD, 
With due Reſpet, 
Tour Lordſbig's moſt obedient 
And moft humblt Servant, 


YEOMAN LOTT. 
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INTRODUCTION. 


1 T ſeems very evident, that no Man ought to carry his Thoughts beyond his 


own Breaſt, not even to his Cloſet and private Friencs, who is not convince 


| "tg ' that every Man who publiſhes makes himſelf accountable to the Public, and 


ought to be exceedingly careful in paying that Reſpect which is due from an 


4 Iadividual to the Society of which he is a Part; and neither to offer any Thing 


falſe nor of private Injury, nor, as far as he can avoid, any Thing inſignificant, 
From- the former of theſe Particulars the Author of the enſuing Obſervations has 
this Security, that it depends on his Veracity and Conſcience, which no Man 


can be obliged to infringe, or can violate ignorantly or unwillingly; as to the 


latter, there are ſome Things which it ſeems impoſſible ſhould be wholly un- 
worthy the Attention of a maritime and commercial State, eſpecially in our preſent 
Circumſtances; and of theſe, it is apprehended, will be, in ſome Meaſure at 
leaſt, what may occur to the Reader of the few following Pages, — with Reſpect 
to the Scarcity of Timber, the Means which may be ſubſervient to its Preſervation 
and Increaſe, — either already in Practice or conceived practicable; — and, in 
general, what concerns the Convenience, Comfort, and Safety, of His Majeſty*s 
Ports, Dock-Yards, Ships, Seamen, and Kingdom ; and which may either confirm 
the previous Sentiments and Knowledge of thoſe who have conſidered the Subject, 
or poſſibly ſuggeſt to the Thoughts of thoſe who are benevolently diſpoſed ſome 
Intimations not abſolutely uſeleſs ; or, if all theſe ſhould fail, and the Author 
is miſtaken, it will be ſome Satisfaction, ſtill, to have endeavoured, and to have 
the Judgement of his Countrymen on which ever Side,— fince he hopes it will at 
Jeaft juttify his Intentions, and teach him how to meaſure his future Efforts, 

Asto other Particulars, it is eaſy for a Man to be led into Miſtakes in thinking 
that material to others which is very material to himſelf; ard perhaps it is a 
Miſtake moſt natural for an Engliſhman, who knows that, by a national Inſtinct, 
if I may uſe the Expreſſion, an Engliſh Mind is impelled to adopt the Cauſe of thoſe 
who ſuffer, ſo far, at leaſt, as wiſhing to be informed of the Cauſes of their Suffering, 
and compaſſionating, if Circumſtances will allow no more. However, what 
relates to the Author himſelf the Reader may conſider as but incidentally connected, 
and paſs over it, — if he is more inclined to confine his Attention to the other 
Points, which are of a more general Nature; and to this End a ſhort Table of 


= Contents is prefixed, by which Particulars, principally private, may be diſtinguiſhed 


from the others, To have omitted them wholly- would have obſcured, perhaps, 
the reſt of the Narrative z — at leaſt, a Man, who thinks his Intentions miſunder- 
ſtood, or hardly conſtrued, cannot eaſily obſerve an abſolute Silence; let me 
hope it may be ſufficient if he ſays no more than is conſiſtent, not with Trath only, 
but with Decency ; and ſo much only as appears necgſſary, or expedient, in not 
do incur more Blame than he deſerves. b 
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PROPOSITIONS humbly ſubmitted for the Security and 
Increaſe of his MAJESTY's TIMBER : 


WIT H 


Some other ParTIcuLars relative to the CASE 
of the PROPOSER. 


7 Sept. \ MEMORIAL, with a Propoſition, is humbly 


ſubmitted to the Admiralty, for allowing the 


I . 
757 Artificers of his Majeſty's Yards an Equivalent 


in Lieu of their Perquiſite of Chips; from aboliſhing which 


Cuſtom, it was preſumed, a conſiderable annual Savin 
might be made in Money, and of the Timber Materials uſe- 


bn ful in building and-tepairing of Ships, beſides a Variety of 


bis utmoſt Endeaucurs, being prompted thereta not only from Duty 
B 


7 other Stores miſapplied. Soon after, Mr. Clzveland, Secretary 


of the Admiraliy, acquainted me, Thoſe Obſervations on the 
Chips would be ſent down for the Conſider ation 4 the Commi . 
& fioners of the Navy,” (Petition to the Lords Commiſſioners 
of the Admiralty, of the 22d of November, 1768.) 

When I waited on the Comptroller of the Navy, in No- 
vember following, 1757, in Conſequence of being adviſed to 
make myſelf known to him, the Comptrolter ſpoke in Terms 
highly approving my Conduct, letting me know, It had al- 
ready met with his Approbation; was a Scheme he ſhould always be 
an Advocate for; that he foreſaw it would tend to public Utility ; 
and, to effettuate which, at a convenient Opportunity, he would uſe 


but 
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* 
but Inclination: That, even admitting no Money were to be ſaved, 
preventing the Abuſes and Miſapplication of Timber was a ſufficient 
Recommendation of itſelf. (Pamphlet, intitled, Important Hints 
towards an Amendment of the royal Dock-Yards, publiſhed 
in 1767.) At the ſame Time, he aſſured me, that, Wphilſt 
T turned my Thoughts towards the Good of the Public, I might al- 


 wways depend on finding a Friend in the Comptroller of the Navy.” 


(Petition to the Admiralty, of November, 1768.) | 

* Finding, on R--peruſal of original — there was 
ſufficient Ground for Amendment, I ſubmitted to the ſaid 
Comptroller, in 1758, farther Remarks thereon ; which 
were well received, and every Thing elſe of that Tendency I 
had the Hononr of communicating, from Time to Time, b 
Way of Illuſtration or Amendment. About two Months af- 
ter 1 preſented thoſe Amendments to the Comptroller, Orders 
were diſpatched, by the Commiſſioners of the Navy, to the 
ſeveral Dock-Yards, to check the growing Irregularities ari- 
ſing from the Privilege of Chips.“ (Petition to the Admiralty, 
of November, 1768.) Hence, the Propoſal taking a dif- 
ferent Turn than was expected, the Workmen being put un- 
der Reſtrictions with Regard to their Privileges, inſtead of be- 
ing allowed a reaſonable Compenſation in Lieu of them, and 


| It getting Wind from whom the Propoſition had been made 


which occaſioned thoſe Reſtrictions, it is not difficult to con- 
ceive the Jealouſies thereby excited in the Breaſts of the Offi- 
cers, and III-will from the more unthinking Part of the 
Workmen ; with whom my Situation becoming exceedingly 
diſagreeable and dangerous, together with — of loſing 
an Employment under the Clerk of the Checque, that, not be- 
ing warranted, grew every Day more and more precarious : 
'To releaſe me therefrom, Lord Sondes, then Member for the 
County of Kent, was pleaſed, about the Year 1760, (at Re- 
queſt of the Counteſs of Guildford,) to preſent a Memorial, 
Hating the Hardſhips under which I laboured, to Lord Anſon, 
Preſident of the Admiralty, who replied, “ So ſoon as there 
came a Peace, the {fair would be conſider ed, for it required a great 
Deal of Conſideratian; and that the Author (in Bebalf of whom 
the noble Lord af-reſaid was then making Application) ſhould be 
rewarded,” (Petition to the Admiralty, of November, 1768.) 

Sir Myndlum Xx: bull, then Member for the County of 
6 Kent, pplied to lr. Stephens for the Place of Clerk 
| 1. of i Rope-Yarc ; who gave Sir //yndham to under- 
ſtand, that . Something was intended to be done for me.“ On 


1 

On the joint Concurrence of the principal Officers of Depe- 

ford-Yard, I was diſmiſſed the Employment I had held 
1763. under the Clerk of the Checque for upwards of eleven 
Vears, for expreſſing myſelf too freely, in a Letter addreſſed 
to him, concerning an Inſult received from one of the 
Workmen whilſt on my Duty. Remonſtrating thereon to 
the Navy-Board, the Commiſſioners, attended by their Secre- 
tary, came down to Deptford, and did therein make a perſonal 
Enquiry on the Spot; and, being ſatisfied with my Conduct 
and general good Behaviour, confirmed on the Teſtimony of 
thoſe very Officers who, on the Opinion formed of that Affair 
by the Mafter-Shipwright, had thought proper to ſuperſede 
me, I was honourably re-inſtated by the ſaid Commiſſioners z 
and the Perſon, who occaſioned my Diſmiſſion, ordered to be 
publicly reprimanded before all the Officers of the Yard. 

It ſeems neceſſary to obſerve here, that, out of five Com- 
miſſioners of the Navy, George Cockburn, William Bately, Ed- 
mund Maſon, and Timothy Brett, Eſquires, together with 
Admiral Sir 7ohn Bentley, who did me the Honour purpoſely 
to come down to Deptford, on the above Occaſton, only 
Commiſſioner Brett is now living ; by whom the Enquiry was 
carried on with great Judgement and Impartiality : Thus 
much in Gratitude to this Gentleman, The following I beg 
Leave to introduce in Vindication of myſelf: Viz. It ap- 
pearing, in Courſe of the Examination, that ſome Particulars, 
ſet forth in my Memorial to the Navy-Board, ' were contra- 
dicted by a Perſon then called upon, Mr. Maſon, (Clerk of 
the Acts,) taking up the Bible, obſerved, that, To ſatisfy the 
Board of the Truth thereof, it might be neceſſary that Memorialift 
* ſhould make Oath of the Fact: On which, Mr. Brett, before- 


mentioned, riſing from his Seat, was pleaſed to obſerve, Ne 


bave found Mr. Lott true in every Thing elſe, thereftre have no 
© Occaſion to doubt bis Mord in this; but you may give him [the 
'perion beforementioned } the Book, and ſee if he will fwear to 
what he has ſaid. Here he began to tremble, and, faultering 
in his Speech, Mr. Maſen obſerved, See how hard the Truth 
dabours to come from this Man, but he won't ſuffer it; On which 
he confeſſed the Facts ſtated in the Memorial, 
With the Concurrence of the Comptroller of the Navy, I 
16 preſented a Memorial to Lord Eg, with a Copy of 
704. the Scheme of the Chips; ſetting forth the conſequent 
Hardſhips experienced from being diſmiſſed the preceding 
Year, praying to be removed into any other of his Majeſty's 
Yards, when a Vacancy happened of Clerk of a Rope-Yard, 
d B 2 | or 


in April, 1768; of which Mention is hereafter made. 


6 
or otherwiſe in the Clerk Branch, as his Lordſhip ſhould ſee 
convenient. 

Mr. Marſh, his Lordſhip's private Secretary, now a Com- 
miſſioner of the Navy, informed me, Lord Egmont had or- 
dered the Memorial to be entered, and Memorialiſt put on his 
Lordſhip's private Liſt: That his Lordſhip did concur in the 
Senſe of the Navy-Board, that the Officers of Deptford- Vard 
had not uſed me well by turning me out of my Employ the 
Year before; — was ſatisfied with the Character he had had of 
me from the Deptford Officers, and had commanded him to tell 
me, Lord Egmont would certainly provide for me, his Lordſhip 
having ſaid, Je muſt do Something for this Man, he has taken 


ſuch an infinite Deal of Pains: That, if I could think of any 


Thing more which ſtood in Need of Amendment, Lord Eg- 
mont would be glad to know through him, Mr. Marſh, what 
it was, in Order it might be remedied, his Lordſhip being de- 
firous of looking into every Thing, and to redreſs every Grie- 
vance in his Power.” (Letter to Mr. Stephens, of the 25th * 
of April, 1770.) Several Propoſals for Regulations were ac- 
cordingly ſubmitted, wherein the Convenience and Advantage 
of the Workmen, as well as the Emolument and Reputation 
of the Service, will appear to have been regarded : Although 
certain Propoſitions, ſimilar to what were then offered, did 
not take Place till ſeven Years afterwards, viz. in 1771. 


” 


June, 1765. — Viſited ſome of the principal Dock-Yards belonging 
to the States of HOLLAND, 


Reaſons for ſo doing. 


« OBSERVING the Want of Attention in general to ſo 


eſſential a Concern as the ſeaſoning and preſerving of Timber 
here in England, I did humbly apprehend, that, from the Infor- 
mation I might be able to furniſh myſelf with abroad, I might 


become 


* As ſeveral other References hereafter occur to this Date, it may not be amiſs to 
premiſe the Reaſon thereof: That, having at different Times hinted, to the Se- 
cretary of the Admiralty, that certain Propoſals had been offered by me, and it be- 
ing his Opinion, © That, better than doing it by Piece-Meals, the Whole ſhould 
be brought into one Point of View ; that Mr, Stephens was ready to lay whatever I 
deſired before Sir Edward Harwie, who would not let them fleep, but cauſe them to 
be laid before the Surveyors of the Navy ;** I was thereupon induced to mention ſe- 
veral Tranſactions, and to collect Particulars, which had been humbly ſubmitted to 
the Confideration of Lord Egmont and the Comptroller of the Navy, who was then 
living; together with the Copy of an humble Petition intended to have been pre- 

ſented to a great Perſonage, as it ſtood corrected by the Comptroller, Mr, Cockbarne, 


* 
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become the Inſtrument of conveying ſome uſeſul Intelligence 


gat Home; which I have not failed to do according to ſuch Op- 


portunities as have occurred,” (Manuſcript to Lord Sand- 
”* wich, of the 3d of December, 1771.) 


General Obſervations, made when in HOLLAND, relative to the 
Preſervation of Ships and of Ship Timber, &c. accompanied 
by the Maſter-Builder in the Dock-Yard, and on-board the 
Men of War in the Baſon of AMSTERDAM. 


In the Baſon. 


Remarks on the Admiral-General, a third Rate, and other 
Ships laid up in Ordinary. | 
TO prolong the Duration in thoſe Parts obſerved ſooneſt to 

rot, and to deſtroy that fermentative Quality more or leſs ſub- 
ſiſting in unſeaſoned Timber, (the Caſe with Ships built on 
Emergency,) Holes are bored ſeveral Inches perpendicularly. 
into the Beams, at about three Feet apart; likewiſe down the 
Top-Timber Heads; which being filled, and occaſionally fed, 
with Bay-Salt, the Salt diſſolves, either from Dampneſs in the 
Timber or external Moiſture of the Atmoſphere; over which, 
= when it rains, it is the Duty of their Ship-Keepers to throw 
n a tarred Canvas Covering. [The Maſter Builder: * That, 
with Reſpect to Bay- Salt, Gentlemen eminent in Chemiſtry, 
at Leyden, had been conſulted, and had approved in the above 

Caſe.“] Many Expedients were alſo uſed, not hitherto 
"22 adopted by other maritime States, for introducing of Air into 
the interior Parts; either by leaving out the lower Port-Sells, 
leaving out certain Planks of the Deck, Sides, and Bottom, 
or by additional Cavities cut through the in-board Plank, of 
which a more particular Account is given in ſucceeding Extracts 
from Letters to the Secretary of the Admiralty. 


In the STATEs Tard. 
BESIDES prohibiting any Kind of Wood whatever, or 


94 Stores of any Kind, to be carried out of their Dock Vards by 


the Workmen, under the Perquiſite of Chips, &c. their pe- 


2X culiar Attention is otherwiſe viſible, from their capacious airy 


Store-Rooms, and other Contrivances, to preſerve certain of 
the Materials from the pernicious Effects of being too long ex- 
poſed to all Kinds of Weather before they are applied in build- 
ing: This gives Time for the Evaporation of Moiſture from 
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green Timber; and the Mode of ſuppling their Planks in 
Steam is looked on as a Preventative of the Injury that would 
reſult from the violent Operation of boiling. 


Deſcription of their Steam-Trunk. 


LENGTH about 60 Feet ; in the Clear about two and a 
Half by three Feet ; ſo that Planks are made pliant, of what- 
ever Length, more or leſs, by Means of Partitions which are 
made to flide acroſs occaſionally, to prevent an unneceſfary 
Expence of Steam, which can be either increaſed or dimi- 
niſhed by the Supply given through a Tube of about 5 Inches 
Diameter, either from one, two, or three, Coppers at a Time 
which are ſet in a ſemicircular Form, with Tubes, as above, 
adapted to each reſpectively, that the Fire under the central 
one (about 4 Feet in Diameter, ſomewhat larger than the 
Reſt) may communicate to all three as occaſion requires, and, 
moſt probably, without the one fixth Part of the Quantity, 
or one twentieth Part of the Expence, of Fewel, attending the 
Proceſs of bailing. To each Copper there are five Cocks ; 
one belonging to the Pipe of Conveyance to the general 
Reſervcir of Water; one to the Tube which ' ſupplies the 
Trunk with Steam; two are affixed to perpendicular Pipes 
which paſs through the Lid of the Copper, the End of the 
one Pipe going down about ten Inches within the Copper, 
the other within about four Inches of the Bottom; the 
Office cf the former is to prevent more Water being let 
into the Copper than is neceſlary ; of the latter, to aſcertain 
a Quantity of Water that may ſuffice to keep the Bottom of 
the Copper from pp The Situation of the fifth Cock is 
near the Bottom of the Copper, for the Purpoſe of drawing off 
Water that remains after the Operation of teaming. 

« Having obſerved, in the States Yard, particularly at 
Amſterdam and Rotterdam, that their capital Pieces of naval 
Timber, both ſtrait and compaſs, were hewn nearly ſquare be- 
fore they were received into their Dock-Yards; this Piece of 
Intelligence I likewiſe gave Mr. Coctburne, (then Comptrol- 
ler of the Navy,) “ and that J apprehended, ſhould there be 
a Call for it, the Britiſh Navy might be furniſhed with the 
ſame Sort of Timber: And it being mentioned, in a Letter to 
the Secretary of the Aamira.ty, of the 25th of April, 1770,” (the 
Comptrolier then living,) “ that I had acquainted him with the 
Circumſtance of the Builder of Amſterdam's being an Engliſhman, 
born at Chatham, and his Son then living at Camberwell, in 

Surry : 


1 - 
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| Bo 
® Surry : — If, then, my Lord, by any of theſe Hints, I have 
become, in the ſmalleſt Degree, inſtrumental, whereby any 


Aid has been given to Government, either through Means of 


the late Comptroller, or any other Commiſſioner of the Navy 
to whom Mr. Cockburne might have judged it expedient to have 
made theſe Things known, I rely on the Integrity of the pre- 
- ſent firſt Lord of the Admiralty, that my Endeavours herein 
will not be overlooked.” (Contained in Manuſcript of Dec. 
1771, to Lord Sandwich.) 
PauVbliſhed a Pamphlet, dedicated, by Permiſſion, to the Earl 
Wks uf of Egmont, intitled, An earne/t Addreſs to the People 
1 700. of England; containing an Enquiry into the Cauſe of 


tze great Scarcity of Timber throughout the Dominions belonging to 


bis Majefly. When his Lordſhip gave me Permiſſion for de- 
> dicating, &c. Lord Egmont was pleaſed to remark, . The Scar- 
city of Oak Timber is a very alarming Circumſtance : The bef 
+ Thing that could be done at preſent, I think, would be, to get an Act 
= of Parliament for allowing the Merchant a Bounty to import Tim- 
ber from America, as it will prove a great Saver of the Oak here 
in England,” Not long after, ſuch an Act did paſs, When 
"the Book was publiſhed, Lord Egmont ſaid. He liked it very 
well, and that it would convey ſome 7 Hinis;“ and that, pre- 
ious to the Publication, it was Mr. Marſb's Opinion, (the 
Private Secretary beforementioned, who ſerved his Appren- 
ticeſhip to a Shipwright, in Chatham-Yard,) ** Notwithitand- 
ning the Parliament might not agree to a Propoſal of that 
Nature, on Account of additional Wages in Lieu, the Sa- 


F< ving would be much more than I had ſet forth: He verily 


© believed, that, the Loſs of Time and every Thing conſi- 
dered, it would not amount to leſs than Fifty Thouſand 
„Pounds per Annum, deducting therefrom the additional 
* Wages.” (Inſerted in a Letter to Mr. Stephens, of the 
{25th of April, | 

+ As an Explanation of the above Pamphlet, was publiſhed 
In 7.4. 1767. another, of which Mr. C:ckburne had previous 
4 Notice, intitled, Important Hints towards an 
Amendment of the royal Deck-Yards, on the Foundation of raiſing 


I the Pay of the Artificers from 25, 1d. to 25. 6d. per Day, in 
Lieu of their Privilege of Chips. The Comptroller of the 
Navy, on Publication of the above, being of Opinion, the 
Saving in Money, eftimated at 120001. per Annum, was ſhort 


of what it really might amount to, were the Privilege totally 


boliched, I was thereupon encouraged to ſubmit my Seati- 


ments, 


- 


| C09 
ments, as contained in ſeveral Letters“ inſerted in the Daily 
Gazetteer, in March and April following, under the Signature 
of An Officer of the Navy ; wherein I apprehended that, every 
Thing conſidered, and the Saving of Time eſtimated as a Sa- 
ving in Money, it might probably exceed the Sum of 
300007. 

The Propriety of ſeaſoning the Timber Materials will likes. 
wiſe appear to have been hinted at in the Pamphlet above allu- 
ded to, publiſhed in 1767, viz. © I could anticipate many 
& and laſting Advantages that would accrue to the Service, in 
< Reſpect to the greater Durability of the Materials, from 
4c their being diſpoſed of in fit and convenient Places to dry 
& and ſeaſon,” c. 

Private Notes on the above Pamphlets were, at the ſame 
Time, ſubmitted to Mr. Cockburne; from whence the follow- 
ing Articles. [Oak Top-Ends,] * Would not Piles, con- 
verted either from Elm or Beech, if to be driven into moiſt or 
ſwampy ground, for the Foundations of Docks or Land-Ties, 
anſwer the ſame Purpoſe? Or might not the Ein, in parti- 


cular, or the Ground-Timbers, &c. of old Ships broken up, be & 


ſubſtituted occaſionally in Repairs of his Majeſty's Ships, &c. 
eſpecially when the Scarcity of Oak Timber is ſo univerſally 
acknowledged f” — © I have obſerved ſince, my Lord, that 
the worſt Kind of Oak imported from America has been occa- 
fionally applied for the Purpoſe of repairing Ships, and that 
both Beech and Ehn Timber has been converted in repairing of 
Wharfs and Decks, and to a large Amount for the Uſe of Foun- 
dation-Piles, particularly in conſtructing the new Slip whereon 


the Grafton was built, in Deptford-Vard, and moreover for 


the 


* The Paper, on which thoſe printed Letters were paſted, was near fix Months 
in the Hands of Mr. Stephens, Secretary of the Admiralty ; wiz, from the 28th of 
February, 1769, until the 19th of Auguſt following, (the Comptroller then living,) 
when it was returned to me at Deptford, under Cover, from Mr, Stephens, by the 
Nawy-Office Meſſenger. Theſe Letters led to an Explanation, among other Irregu- 
Jarities growing out of the Privilege, of the many Evils which reſulted from admit- 
ting, into the Body of the Dock-Yards, and on-board of Ships that were building, 
&c. at certain Hours in the Forenoon of every Wedneſday and Saturday throughout 
the Year, all Sorts of People, withaut Exception, (who, on a moderate Computa- 


tion, amounted in the Whole to upwards of two Thouſand, moſtly Women, ) to take 3 1 
from thence the ſmall Chips and Gleanings of the Yard : Hence aroſe an Opportu- A 


nity of carrying away whatever was convenient to ſupply ſome of them with, and 
for others to l their Hands on, whether reſpecting wooden Materials, or of Iron 
or Cordage ; to the breaking in upon all Order, encouraging of Licenticuſneſs, and 
a general Neglect of the King's Duty, eſpecially among the younger Apprentices, 
and to the great Detriment of the induſtrious Poor in the Neighbourhood of the 
Dock-Y ards, for whoſe Comfort and Support the Humanity of Government, under 
pertain Refiriftions, appears to have at firſt allowed of that Indulgence, 


* 
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E 
the Service of ſome of 5 Maje/ly's Plantations, to which a 
great Number, both of the Elm and Beech, were exported 
from hence about May, 1770.“ (Manuſcript to Lord Sand- 
wich, of December, 1771.) 

Having meaſured the Painters Works of his Majeſty's Ships 
and Veſſels at the Port of Deptford, for the Clerk of the 
Checque, for the Space of nine Years, and it occurring, from 
long Experience, that the Mode of painting Timber in its 
green or unſeaſoned State muſt, for obvious Reaſons, be inju- 
rious to the Beams and other of the Materials, by locking up 
thoſe very Pores through which the Moiſture is to evaporate ; 
that this, by occaſioning an inward Ferment, muſt probably 
lay the Foundation for ſpeedy Decay. 

Obſervations, concerning the untimely painting of his Majeſ= 

n Ships, were — ſubmitted to 
19th of April, 1767. the Comptroller of the Navy, (of which 
a more particular Explanation in the Letter to Philip Stephens, 
Eſq. Secretary of the Admiralty, of the 25th of April, 1770, 
the Comptroller then living,) from which the following 
Tranſcript, (Copy whereof in Manuſcript to Lord Sandwich, 


3 of October, 1771.) 


* Done for the 3 - the 5 the Navy, 

a and ſubmitted to his Conſideration, an 

19th of April, 1767. Eſtimate I attempted to form of the 
Number of calen Trees expedient for keeping in repair and re- 
building the royal Navy of England, calculated for thirty Years 
to come : I likewiſe endeavoured to aſcertain the Number of 
Trees neceſſary for keeping in repair and rebuilding a compe- 
tent Number of Merchant-Ships, of or belonging to theſe 


= Kingdoms. Theſe I ſeverally ranged into diſtinct Claſſes ; 


toward the Supply of all which I did humbly conceive the 
Number of oaken Trees, great and ſmall, that would be want- 


15 ed, in Courſe of the above Term of Vears, muſt amount to the 
amazing and almoſt incredible Sum of between three and four 


Millions! Now, conſidering, Sir, the avowed Scarcity of 


this ſo valuable a Material in Great-Britain, it is preſumed 


that theſe Hints may, ſooner oc later, become uſeful.'—-** How 
far they have been uſeful it becomes not me to ſay ; but that 
the Thought was neither improper, nor the Time unſeaſona- 
ble when they were introduced, (to wit, in April, 1767, to 
the Comptroller of the Navy ; in April, 1770, to Mr. Stephens, 
and the late firſt Lord of the Admiralty,) may be clearly ſeen 
from the Opinion formed thereon by the Commiſſioners of 


his Majeſty's Nayy, the "—_— to the st- India 3 
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and ſeveral of the moſt eminent Ship-Builders and Timber- 


Goodneſs with thoſe hitherto ſupp 


( w ) 


Merchants, recorded in a Report from the Committee ap- 
pointed by the Honourable Houſe of Commons to conſider how 
his Majeſty's Navy may be better ſupplied with Timber, 
Dated the 11th of March, 1771.” 

The Honourable = 4 — and _ — — of his 

gjeſtys Navy, begin their Viſitation at Dept- 

April 25, 1767. ford? and proceed — 1 4. at her Dock- 
"Yards : Which Viſitation has been continued annually ever fince. 

General Orders from the Navy-Office to all his Majeſty's 

; Dock-Vards direct, That careful and trufly Labourers 
July. , attend the Meaſurers of the Sawyers Wark to the Pits, 
twice a Day, at leaſt, to receive from thence the Slabs, Plank, and 
other uſeful Offal, and to depoſit them immediately in Places appoint- 
ed for that Purpoſe.” 

Conſequent to theſe Orders, large Encloſures are made for 
the Slabs and uſeful Off al-Timber ; the former are put up into 


Lots, and, agreeable to Navy- Advertiſements, are fold 
public Auction; the latter, after the Practice of the Mer- 
chant-Vards, is converted into _— and Trenels of equal 


ied by Contract: Store- 
Rooms are likewiſe built apart, which contain the 2, 3, and 
4, Inch Plank and Board, the major Part of which is convert- 
ed from Timber ſimilar to that hitherto applied for the Uſe of 
the Kilns, or made out into Chips, as many other of the in- 
ferior * Materials appear to have been by the Preſervation then 
made of them, whereof, of the latter, a Quantity remained in 
fore after a conſiderable Supply had been occaſionally given 
in the Courſe of building and repairing, and even, in ſome Ar- 


ticles, toward the Supply of bis Majefly's Plantations. | 
Due 
The preſent Orders from the Navy-Board plainly diſcover, in a Meaſure, 
the Inexpediency of thoſe hitherto given; and are, at the ſame Le gperS — 
Proof that more Firſt Lords Commiſſioners of the Admiralty than one (and probably ma- 
ny others, equally well- affected to Government and the Well-being of the Royal 
Navy) muſt have been formerly prepoſſeſſed with Notions far different; viz. 
That a Man of War could not be built in the King's Yard with leſs Waſte than it uſed to 
be at that Time; and that, if Chips were not to be carried out, the Duck-Yards would 
farm with them, and be ſo encumbered as to retard the public Works, and render it im- 
Poſſible to go on, beſides the great Expence of entering an additional Number of Labnurers 
to clear the Yard of them ; when the Reality was, (of which no previous Idea could 
well have been tormed, nor Explanations given, like that of ocular Proof,) That a 
great Quantity, not much leſs, probably, than Three-Fourths of the Chips, before 
carried out, were not properly Chips, but the Materials of Offal-Timber, Plank, Ce. 
De. of the ſame Kind with thoſe mentioned in the Paragraph to which this Note 
refers, and which had been applied as Chips by a Kind of Cuſtom, to which the 
Facility of coming at them had been a Temptation, greatly ſtrengthened by the 
Neceſſities of the Workmen, whoſe Pay, for above a Century paff, had not been 


the aid 


— 


En) 

Due Performance of thoſe Orders abovementloned lying 
8 chiefly with the Meaſurers, Complaint is made againſt 
_ me, by one of the Deptford Officers, to Sir Thomas 
Slade, Surveyor of the Navy ; who nevertheleſs finds Occa- 
fion to approve my Conduct publicly, before all the Officers 
of the Yard, in theſe Words: Yeu have not done wrong ; you 
have done right ; and I am glad to ſee you ſo anxious to your Duty. 
(Particulars of which to Mr, Stephens, of the 25th of April, 


3 1770, f the Surveyor then living.) 


Mr. Cockburne, the Comptroller of the Navy, was pleaſed 


1 April, 1768 to approve, if it ſnould be neceſſary, a Petition 
x 5 . 


to his Majeſty, ſetting forth, in my Behalf, my 
having been inſtrumental, as I humbly apprehended, in ſome 
Meaſure, in bringing about Regulations which had then late- 
ly taken Place in his Majeſty's Dock- Yards, * repreſented 
in the Article preceding, under Sept. 1757; February, April 
the 25th, and Jus y, 1767, ) tending to the Preſervation of no 


. inconſiderable Quantity of Timber for building and repairing 


his Majeſty's Ships of War, Cc. — thereto encouraged by 
Mr. Cockburne; and likewiſe with Regard to other 
Regulations, which produced a Saving of ſeveral Thouſand 


Pounds per Amum, excluſive of what aroſe from the above- 
mentioned: But I did not petition his Majeſty, in Confi- 


dence that the Juſtice of the Lords of the Admiraliy, and their 
Conſideration of my Circumſtances and Endeavours, would 


render it unneceſſary to have Recourſe to the royal Com- 
- paſſion, | | 


The Comptroller of the Navy approves, and gives me 


4 May,1768 Leave to make Uſe of his Name in a Letter to Sir 


* Edward Hawke, reciting moſt of the Particulars 


© abovementioned, praying his Honour, That in his great 
*X Goodneſs he would be induced to relieve me, by making ſome 
Proviſion in the Clerk Branch, which I had been in upwards 
of ſixteen Years, in Capacity of a Meaſurer to the Clerk of the 
if Checque, at Deptford-Yard;” it concludes with requeſting, 
© He would be pleaſed to condeſcend to a more general Infor- 


mation —— me, and the Particulars therein related, 
from the 


mptroller of his Majeſty's Navy.” 
= hf SP Sir 

F Which concludes with, © No more, Sir, as yet, than Part of my Caſe hath 
been laid before Sir Edvard Haroke, but, when the Whole comes to be made know n 
to his Honour, for Reaſons ſet forth at the Beginning of this Letter. I have good 
Cauſe both to hope and expect, from his Lowe of Juſtice, his Regard for the King's 
Service, and from the Pleaſure he hath always taken in giving Enccuragement to 


thoſe who have endeavoured to de ſei ve it, that Sir Edward will gi if j 
Premiſce, &s, , Oy will give Relief in the 
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Sir Edward D — me the Honour of faying, 3 
ure, what you ſet forth was a good Thought; 

Same Month. ſhall conſider of 3 and, if I find you de- 
ſerving of Encouragement, ſhall be glad to do my Part towards it.” 
(Copy of the above Letter — to Mr. Stephens, 10th of April, 
1770, the Comptroller then living, and Sir Edward at the 
Admiralty-Board.) 

A Petition in my Behalf to the Right Hon. the Lords Com- 

Nov. 1768. Wiſſioners of the Admiralty is preſented by Lord 

. 1708. Charles Spencer, at the Requeſt of the Honourable 
Mr. Sackville, (now his Grace the Duke of Dorſet, and Lord- 
Lieutenant of the County of Kent, then Knight of the Shire 
for the ſaid County,) and William Lynch, Eſq. (now Sir Wil- 
liam Lynch, Knight of the Bath, and Member for Weobly, 
then Member for the City of Canterbury; ) which Petition was 
in Subſtance the ſame as contained under the foregoing Para- 

raphs, of Sept. 1757 ; of 1763; of Feb. April the 25th, and 
Suh, 1767 ; likewiſe of Extracts from the Petition and Let- 
ter beforementioned, of 1768; and then concluding, ** Ha- 
ving laid before their Lordſhips a brief Detail of. Petition- 
er's ſteady and unwearied Endeavours to render himſelf uſeful 
in his Station, and ſhewn, by a plain Narration of Facts, that 
he has been a great Sufferer, to the frequent Hazard of his 
Perſon and Employment, and the manifeſt Injury of his Pro- 
perty; thePetitioner therefore humbly intreats their Lordſhips, 
they would condeſcend to take the Merits of his Caſe into 
Conſideration, having Reaſon to hope, from the Candor and 
Equity of the Board of Admiralty, that ſuch Relief will be 
rom as, in their Lordſhips Opinion, may beſt anſwer the 

nd of the Application,” &c. 

The Petition, being read publicly at the Board, + is direct- 
ed by their Lordſhips to be referred to the Commiſſioners of 
his Majeſty's Navy, for them to conſider and make Report. 

It is returned, with the Commiſſioner of the Navy's Report 

thereon to the Admiralty, ſetting forth, amon 
Jar. 1769. other Things, in Subſtance as lows: 5 That: 
on Complaint from the Petitioner, who had been diſcharged by bis 
Officers in 1763, the Navy-Beoard went down to Deptford, did 
make Enquiry therein, and, being ſatisfied with tis general good 


4 75 
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ehauiour, 


+ Of which I was the ſame Day 2cquainted by Lord Charles Spencer, and by the 
Secretary of the Admiralty; and that © Sir Edward Ilacube ſeemed very defirous af gi- 
ving me all the Encouragement he could :** Lord Pa/merftin was likewiſe pleafed to 
tell me, (who came into the Board-Robm juſt as the Petition had been read over,) 
„that the Admiralty would not be forgetful of any Services 4 bad done the Public,” 


A Right Honourable and very reſpectab 
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? 1 b-haviour, had ordered him to be re- inſtated: That, a Proſecation 
"Having been commenced againſt him, by ſome of the Workmen, out of 


Pique, as it appeared to the Board, for diſcharging bis Duty with 
Diligence and Exattneſs, the Commiſſioners of the Navy had order- 
A their Solicitor to defend him: That he had diſcharged his Duty, 
as a Meaſurer under the Clerk of the Checque, with Diligence and 
Integrity; and that the Comptroller acknowledged (tubo himſelf 

Was one of the fix Commiſſioners of the _— by whom the ſaid Re- 

4 was ſigned) to have received from the Petitioner ſeveral uſeful 

Ents.“ (Navy-Office, 2d of February, 1769.) 

| e Member of the 
Houſe of Commons having given me Liberty to make Uſe of 
Name to Mr. Stephens, to deſire to be permitted to make 


 *Memarks on the beforementioned Report, and to be guided 


Mr. Stephens's Opinion therein; having obtained ſuck 
rmiſſion, | 
# Preſented. the ſaid Remarks to the Secretary of the Admiralty, 
WW 69 as addreſſed to the Lords Commiffioners ; which 
—_”.” 1709. Mr. Stephens having then read over, was pleaſed 
10 f. ay, If I were to adviſe, it might be better not to lay theſe Re- 
rs before the Board; for as, by their Lordſhip*s ordering them 
Mbe referred to the Navy-Board, the Comptroller might then be- 
more averſe, and perhaps the Board in general, it would pro- 
bably do you more Harm than Good : I will read them over firſt 
Privately to Sir Edward Hawke, and take his Opinion upon it 
but 0 believe Sir Edward will not order me to read them to the 
"02rd. 


I By Appointment, waited on Mr. Stephens, at the Admiralty, 


% 


Ne 28th of aboveſaid, when he was pleaſed to acquaint me, 


bad read thoſe Remarks over privately to Sir Edward Hawke; 
pt Sir Edward had ordered him to tell me, ſo ſoon as an Oppor- 
happened, Sir Edward would certainly previde for me after 
Aanner I bad ſolicited ; that Sir Edward had not ordered Mr. 
Stephens, as yet, to read my Remarks to the Board, nor did be 
"now when Sir Edward would, Notwithſtanding this, when 
PF waited on Mr. Stephens, in 1770, to requeſt that the above 


Remarks might be read to the Admiralty-Board, Mr. Stephens 


* 


Had not only forgot the Circumſtance of having told me, in 


W eb. 1769, that he had read thoſe Remarks aver to Sir Edward 


Hawke, but, on the contrary, aſſured me, that neither Sir 


3 
4B 


edward nor any Perſon living had ſeen them beſides himſelf ; that, 
they were now to be brought before their Lordſhivs, it would lrok 
if be, Mr. Stephens, had all this While concealed them from the 
vard ; however, I might take them with me, and that he thought 


ir 
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it beſt T ſhould make a new Thing of it. But, a particular Friend 
of mine being of a different Opinion, from this Circumſtance, 
that, as the ſaid Remarks had lain ſeventeen Months in the 
Hands of Mr. Stephens before the Comptroller died, the intro- 
ducing them as a new Thing, when they alluded to the de- 
ceaſed Comptroller, inſtead of being of any Service, might 
prove very injurious to me; and that, if [ would take L. 
Advice, he thought it better that the original Remarks, after 
previous Intimation therein given to Sir Edward Hawke, 
ſhould be encloſed to the Admiralty, ſetting forth, from the 
perilous Situation I was in, the Neceſſity of ſo doing. Ac- 
cordingly, I encloſed them to the Board the 6th of September, 
1770, where were Sir Edward Hawke and Lord Liſburn; from 
whence Mr. Stephens ſoon after came out much diſpleaſed, and 
ſaid, I have acquainted their Lordſhips with the Heads of your Re- 
marks on the Navy- Board's Report; but you cannot now expect, 
as you have gone directly contrary to my Opinion, that I will ſpeak 
@ Ward in your Behalf : = You have gone the only Way to make me 
your Enemy as long as you live, . 

The Purport of the foregoing Remarks, beſides reciting the 


Occaſion of, and ſome of the Particulars communicated to the 


Comptroller of the Navy relative to, my viſiting the Dock- 
Yards in Holland, was principally intended to ſhew to the 
Board of Admiralty that the Comptroller had, ever ſince No- 
vember, 1757, encouraged me, from Time to Time, to tranſ- 
mit to him whatever might throw new Light on, or tend to 
illuſtrate, the Propoſition for allowing the Artificers an Equi- 
valent in Money in Lieu of Chips: On which Account having 
ſuffered much, and being under the continual Apprehenſions 
of loſing my Employment again, I therefore entreated their 
Lordſhips to make ſome other Proviſion for me: But all my 
Applications were in vain. | 

Having, in a Letter to the Secretary of the Admiralty, ſug- 
geſted Something by Way of Improvement in the Royal Navy, 
with Regard to the Means for promoting a more general Circula- 
tian of Air into his Majeſty's Ships, to keep them ſweet and whole- 
ſome, and prevent the Timber and Plank from rotting, I was 
favoured with the ſubſequent Anſwer, viz, 


«© SIR Admiralty-Office, 1 5th of June, 1769. 

I have received both your Le to the Improve- 
ments you have ſuggeſted, and Model you have made by Way 
of Explanation; and, in Return, I ſend this to acquaint Jou 
. 3 | that 


I 

that I ſhall be glad to ſee you at this Office on Tueſday next, 
at Ten o'Clock in the Morning, Jam, Sir, 

Your very humble Servant, 


(Mr. Yeoman Lott, Depiferd.) P. STzprens.” 
The following Paſlages are ſelected, to Philip Stephens, Eſq. 
Ce 


c IN Addition to ſome 3 inſerted in 22 en- 
cloſed to Mr. Secre Stephens, of the 

21ſt of June, 1769. 21ſt of February laſt? — from 
ſome Hints given the Comptroller of the Navy I preſumed to 
have been uſeful, you will pleaſe to give me Leave, Sir, to 
relate another Circumſtance, from the Difcovery of which, 
and Sir Edward Hawke's Approbation of what elſe I have now 
to offer, the Service will, I preſume, in future, derive no 
'X ſmall Benefit: This is, Sir, from having communicated to 
the Comptroller of the Navy farther Obſervations I made when 
in Holland; viz. That the Gun-Deck lower Port- Sells of the Ad- 
; 3 miral-General, and other Ships, laid up in the Baſon at Amſter- 
dam, were all taken out, for the Conveniency of coming at the 
Heads of a great many of the Timbers, t in Order for ſeaſoning, 
being then under that Operation, with Bay-Salt, and moreover, as 
11 «dw to give Air to that Part 2 the Body. With all 
Deference to the Comptroller of the Navy, I gave it as my 
humble Opinion, that the Want of a free Circulation of Air, 
particularly in thoſe Parts of the Ship where it appeared ſo 

s > eſſentially neceſſary, might, moſt probably, be the firſt Cauſe 
ir ol Putrefaction in above one Hundred Pieces of capital Tim- 
y 31 ber in every Third-Rate, and ſo on in Proportion. The Re- 
ſolution, a Third-Rate Man of War, now on the Stocks at 


© 
= this Port, being the firſt Engliſb-built Ship of which the lower 
a -_ Gun-Deck Port-Sells were conſtructed after the Manner obſer- 


ved by the Dutch, the following is a Deſcription thereof, 
„ likewiſe of the old Method, which, within theſe few Months, 
a has been made Uſe of. According to the old Method, the 


lower as well as upper Sells of the Gun-Deck Ports were firſt 
put in, before the in and out board Plank was wrought over 
and faſtened thereto : By the preſent Method, the within and 


— without board Planks are firſt wrought, and the lower Sells 
ay "IF purpoſely left out, to be ſhipped or unſhipped at Pleaſure. 
N Being fo far advanced on this Head, I am led, with Sub- 
_ miſſion, to thoſe Remarks, often made before I went abroad, 


« with 
+ A technical Term for the Ribs, 


„ 
et ith Reſpect to the ſo ſudden Decay of the Timbers of the Top- 
Side, or Upper-Works, together with the Beams, of ſuch of 
his Majeſty's Frigates, &c. as have undergone a thorough 
Repair at this Port.” This ſudden Decay, I am emboldened 
to remark, proceeds from two Cauſes ; partly from the Moiſ- 
ture ariſing from the Want of ſeaſoning|| the Timbers and 
Beams, and partly from the Wet which doth inſinuate itſelf 
into the very innermoſt Parts of the Ship's Side, either from 
heavy Showers of Rain falling or beating on the Top-Side, 
or from the ordinary working of the Ship at Sea: To the Ef- 
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fects produced from the foregoing Cauſes, ſuch as the Timber | 


thus confined becoming firſt damp, then mouldy, and laſt of 


all rotten, the introducing a ſufficient Quantity of Air appears 
to be the moſt natural Remedy. Of this the Dutch ſeem high- 
ly ſenſible 3 and, from the extraordinary Scareity of their Tim- 
ber Materials, pay greater Regard to this one Article, the | 
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Preſervation of their Ship-Timber, than perhaps any other Na- 
tion whatever: This put them upon every Device that can 
be thought on to ſeaſon their Timber before it is applied ir 
building, and, when applied, to uſe their utmoſt Endeavours 
to preſerve it from Putrefaction: Witneſs their Contrivances 


to introduce, into the very inmoſt Parts, into thoſe void Spa- 
ces between the Timbers of the Ship's Side, as great a Quan- 


tity of Air as poſſible. 


t is at the ſame Time humbly ſubmitted, whether Contri- 
vances might not be made to communicate Air into other 


Parts of the Ship, where it has the Appearance of becoming 
equally uſeful with Regard to nouriſhing and preſerving the 
Timbers ; particularly forward and abaft, under and adjoining 
the Magazine and Bread-Room, where thoſe Timbers, or 
Ribs, lying cloſe together, are, it is preſumed, for Want of a 
more friendly Intercourſe of Air, firſt obſerved to rot, 
That theſe Improvements may have another Tendency than 
the Preſervation of the Timber Materials, that they may like- 
wiſe become inſtrumental with Regard to preſerving the f 


no little Importance, I ſhall endeavour to deduce from the fol- 


> 


'} Theſe Remarks to the Secretary of the Admiralty, in June, 1769, appear to 


be ſufficiently ſupported and corroborated in March, 1771, before a Committee of 


lowing 
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ealth - 
of our brave Seamen, an Object you perceive, Sir, to be of 


the Honourable Houſe of Commons, by the Surveyor to the Honourable Eaft-India þ 


Company, and by ſeveral of the moſt eminent Merchant Ship- Builders, with Regard 
to their Opinion concerning the Importance of ſeaſening Ship-Timber before applied 
to Uſe, and of the Means of preſerving it afterwards from Puttefaction by a more ge! e- 
ral Circulation of Air. Vide * Report from the Committee appointed in March, 177 ly 
to confider how bis Majeſty's Navy may be better ſupplied with Timber,” 
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67 
lowing Arguments, which conclude with“ there being Rea- 
ſon to conjecture, when the Ports are ſhut, that the Number 


of Air-Vents made in the Sides are inſufficient, it is therefore 


imagined, that, by the Aſſiſtance of ſuch additional ones as 
may hereafter be approved, they will unite to promote a larger 
and} more conſtant Circulation of this active and invigorating 
Fluid, ſo that, in ſome Degree, the bad and corrupted Air may 
be thereby cleared from the Hold'and other cloſe Parts of his 
Majeſty's Ships : By theſe Means, the Ship's Atmoſphere be- 
coming in general more pure, ſweet, and wholeſome, it is pre- 
ſumed, that the Cauſe of ſome Diſeaſes incident to our Sea- 
men will be removed; or, if not wholly removed, the Malig- 
nancy of them prevented. . 
Should the Particulars, contained in the foregoing, by Fa- 
vour of your kind Illuſtration of them, Sir, have ſufficient 
Weight to recommend the Amendments alluded to, the Time 
may not be long ere the Men, on-board his Majeſty's Guard- 
Ships, &c. experience their ſalutary Effects, and the Service, 
not to ſay any Thing farther of the Preſervation of the Timber 
Materials, be reciprocally benefited by a Diminution of the 
Expence of Sick-Quarters.” ''' © VE 
May, Eſq. Son to the Builder of that Name, at Am- 
In 1960, Herdam, beforementioned, is in Deptford-Vard, at- 
n 1709. "tended by one of the Commiſſioners of the Navy, to 
inſpect the foreign Oak Timber ſquared, which was imported 
in this and the preceding Vear from Germany, by the Way of 


, 


Holland. 

Correſponding with the Mode followed by the Dutch, the 
Port-Sells of the Reſolution, a new Third-Rate Ship, at Dept- 
ferd, and, as I underſtand, in all Ships that are building at all 
the other Dock-Yards, were left out, for the Conveniency of 
piving Air; which, in thoſe cloſe Parts of the Ship, had 

eretofore only a progreſſive, but has now a circulating, Motion. 

The Timber Materials of Men of War, in building, are not 
now, nor have been for this I'welvemonth paſt, painted whilſt 
green, but are firſt well dried and ſeaſoned ; the Reſolution being 
the firſt Ship obſerved to be ſo done at Deptford. e 9 

AsaProof 1 — Remarks (beforem entioned to have been 

delivered by me to the Secretary of the Admiralty, in 

Mar. 1770. Fab. 1560 Contsined Nothing I Wasunwilling hald 
reach the Ear of the Comptrollerof the Navy, Geo. Cockburne, Eſq. 
then living, in this Month, I craved the Favour Lord Palner- 
Aon would condeſcend to peruſe a Copy thereof; mentioning, 
at the ſame Time, the Anſwer 2 by Mr. Stephens in Conſe- 
quence 


5 

uence of his having read them over to Sir Edward Haute: 
5 When Lord Palmerſton returned me the Copy, his Lordſhip 
was pleaſed to remark, „As Sir Edward is Maſter of the 
Whole, there can be no Doubt Sir Edward will do what he 
has promiſed at a convenient Opportunity ; and that, when 
his Lordſhip ſaw Sir Edward by himſelf, he wauld aſk him if 
any Thing had as yet been done for me.” But, before the 

End of the ſame Year, Sir Edward Hawke reſigned. 
Addreſſed to the Right Honourable Sir Edward Hawhke, 


Firſt Lord Commiſſioner of the Admiralty, 
6th and 17th of (inſerted in the Daily Gazetieer, hened, 
Auguſt. BOY 

| A Lover of Order, and a Subject to one of the 

befl of Kincs,) Obſervations on the late dreadful Fire, of the 

27th ulc. at Portſmouth-Dock, humbly ſuggeſting, for the 

greater Security and Preſervation of the King's Ships and 

tores from any future Calamity of that Nature which might 
happen, either through Accident or Deſign, the Expedienc 

of an Amendment + in the Mode of the Watch and Ward of his 

Majeſty's ſeveral Dock-Yards. 


rders from the Navy-Office are received at Deptford-Yard 


for appointing two Warders to patrole the Yard 
| 21ſt of Augufþ by Day, and two additional Rounders by Night. 


Having intimated being the Author of the above Obſerva- 


tions, which I then encloſed to the Secretary of the Admiralty, 

Waited on Mr. Stephensaccordingly at the Admiralty-Office, in 
1ſt of Sept the Withdrawing-Room, where was likewiſe the 
1ſt of Seht. Comptroller of the Navy, now Sir Hugh Palliſer. 
[Mr. Stephens: Their Lordſhips have thought proper to di- 
rect, the Gazetteer of the 14th of Augu/?, wherein was inſerted 


the Letter dedicated to Sir Edward Hawke, ſigned, A Lover of 


Order, &c. relative to the Watch and Ward of the Dock-Yards, 
together with your Letter to me explanatory of the ſame, to be 
referred to the Commiſſioners of the Navy, for their Conſi- 
deration and Report thereon.“]] [While M r. Stephens ſtep- 


ped into the Board-Room, with a Sketch of the intended Re- 


ference, — the Comptroller of the Navy: A few Days after 
I ſaw your Letter in the Gazetteer concerning the Watch, Cc. 
I ſent down thoſe Orders to Deptford about the Patroles.“] 


At 


Þ+ (4th Article.) — That in all ſuch Poſts as lie towards the Avenues from the 
Dock-Yard to the Water-Side, or Landing-Places, which are called Out-Stations, 
likewiſe thoſe where Stores of a combuſtible Nature are lodged, or to where Ships 
are nearly completed, the Number of Watchmen be doubled; in Order, while one 
Man is traverſing his Diviſion, or ſtriking on his Bell the Hour of the Night, ſuch 
Places or Ships might not be left without a Guard. 
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At Sir Hugh Pallſer's, in Nerthanberiand 2 who —— 
been appointed Comptroller in the July preceding: 
qd of Are. Having hinted, in Courſe of the — [ 
was then honoured with, the Circumſtance of communicating, 
to the deceaſed Comptroller, the Method uſed by the Dutch in 
leaving out their Port-Sells, for the Benefit of Air; with Re- 
rd likewiſe to the uſing Expedients for the Preſervation of 
hips in ordinary ; preſuming on its being equally eligible to 
keep off, to a more-diftant Period, ſuch as might already have 
begun to decay, as to prevent new Ships from decaying : Sir 
Hugh Palliſer was pleaſed to reply, To be ſure ; I think it 
an Object of equal Attention.” And then, Whether I 
went to Holland on my own Account, Sir Hugh finding it 
occutred in my Letter to Mr. Stephens * Whether Mr. Cock- 
burne, the former Comptroller, had put me in the Head of it ; 
how long ſince ; and whether paid my Expences ?” —— TI went 
on my own Account, in the Year 1765, and have not been 

paid my Expences. 
The Commiſſioners of the Navy viſit Deptford-Vard: En- 
8th of 8 quiry is made into the State of, and ſtand- 
W K7FO> ing Orders relative to, the Watch. 


The Commiſſioners reconnoitre the Out-Stations of the 


; nightly Guard : The more defenceleſs Parts are ordered to be 


ſtrengthened, and general Orders diſpatched to the other 
Dock-Y ards, reſpetting the Regulation of the Watch and 


A Complaint is made againſt me; by whom, and on what 


Account, is explained in the ſubjoined Extract from a Manu- 
ſeript to the Earl of Sandwich, of the 3d of Dec. 1771, and 
= likewiſe from a Petition to the Lords Commiſſioners of the 
* Admiralty, of the 3d of May, 1775. And, ſuch were the 
Prejudices conceived againſt me by the Builder of Deptford- 


Yard, that, ſome Time after I was appointed a Pariſh-Officer 


of St. Paul, Deptford, which occaſioned me, when required 
to be on that Duty, to be frequently abſent from the Dock-- 
Yard, the Builder aforeſaid did take that Opportunity to pre- 
fer a Complaint againſt me, for Neglect of Duty, to the 


Commiſſioners of the Navy, when down on their Viſitation of 
Deptford-Yard, in Sept. 1770: That, in Anſwer to thoſe fri- 


$8 | volous Charges, Sir Hugh Palliſer, then Comptroller of the 


Navy, was pleaſed to remark, before the whole Navy-Board 
and Officers of the Dock-Yard, looking ſtedfaſtly on the 
Maſter-Shipwright abovementioned, ** I fancy you don't like 
Mr. Lott very well; and, if 4 do not, you ought nevertheleſs 

2 ts 


| . F 
to do him Juſtice : office ſhould be done wy to thoſe we do not 
altogether like as well as to thoſe we do.” The Comptroller, then 
looking at me, ſaid, “ You think ſome of your Officers are 
prejudiced againſt you : You ought to have a better Opinion of their 
Underſtanding than to think ſo,” _ | 
About this Time, by an Order from the Commiſſioners of 

N the Navy, the Mode of admittingall Sorts of People 
Ne. 1770. into the Body of the Dock-Yards, explained in a 
foregoing Note, under February, 1767, with Regard to thoſe 
Papers in the Hands of the Secretary of the Admiral, in 1769, 


is changed into that of permitting the Poor only to partake of 5 


the ſmall Chips or Sweepings ; which are directed to be brought 


up in Carts, and depoſited, for their Uſe, near unto the Entrance 


of each Dock-Yard; beyond which, into the Body of the Dock- 


Yard, no one of them is ſuffered to paſs the Officer and Ward- ; 9 


ers who are there ſtationed for that Purpoſe. 


At the particular Inſtance of Sir Hugh Palliſer, then Comp- 
geb troller, I am appointed, by Warrant from tge 

4. 1771. Commiſſioners of the Navy, a temporary Over 
ſeer of his Majeſty's Frigate, La Blonde, whilſt repairing in 
a Merchant's Yard; an Event as unexpected as it afterwards "3% 


proved unhappy : Unexpected, from having Reaſon given me 
to have hoped for Preferment in another Channel, that of the 
Clerk Department, wherein I had ated for near nineteen 
Years ſucceſſively, being taken from the Shipwright Branch 


not long after I came out of my Apprenticeſhip: And un- 


happy, from the Circumſtance of being placed under the 
immediate Direction of the Maſter-Shipwright of Deptford- 
Yard, whom (he having been the Means of depriving me 
of ſome cuſtomary Allowances which appertained to the 
Perſon acting in the Capacity of Meaſurer to the Clerk of the 
Checque, and from otherwiſe endeavouring to do me an Office 
the mott diſingenuous that it was poſſible for one Man, a Su- 
perior, to do another, his Inferior, as hath already occurred, 
and which had been followed with the repeated public Cen- 
ſures of the Commiſſioners of the Navy againſt him) there 


was little Proſpect of receiving the moſt honourable Treat: 
ment from; on the contrary, perhaps, the greateſt Reaſon to 1 
fear, that, at a convenient Opportunity, the ſame Part might a 
have been acted over again. Yet, however diſagreeable, in 

ſome Reſpects, my then Situation and my Apprehenſions were, 
while employed as an Overſeerin the Merchant's Yard, I was not 
intimidated from attending to ſuch occaſional Remarks ang 


Experiments as, beſides corroborating and confirming, in many 


= | 
Reſpects, 
” ö 

_ 

. x 
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Reſpects, former Obſervations. made in the King's-Yard, 
gave me full Opportunity of becoming {till more uſeful to my 
ee ⁵ ies the Particulars whereof occur under the Head of 
” #*. Merchant-Yard Remarks, following thoſe Obſervations firſt 
odffered to, and approved by, Sir Hugh Palliſer, in the ſucceed- 
fing Month of May, relative to the very pernicious Effects re- 
e + ſulting from the Practice of boiling Plants. 
. 


e March and May. — Abſtract of the general Orders from the 
3 principal Officers and Commiſſioners of his 
f = I, | Majeſty's Navy, ſent in 


In the Month of March, 1771. 


e WHEREAS, it is intended to provide and lay into his 
M,ajeſty's Yards a Stock of Timber beyond what may ſerve for 
the current Service of the Year, the ſame to be laid apart in 
ſuch Method as ſhall be Judgec beſt for aalen. to the End 
that hereafter the building, rebuilding, and repairing, his Majeſ- 
ty s Ships may be carried on in a proper 2 State. 
” And, it being intended alſo that all Thick-StufF and Plank, 
as ſoon as ſawn, be immediately put under Sheds, where they 
en may be ſheltered frem Wet and Sun, but expoſed as much as 
13 poſkible to Air, we direct you to conſider and report to us, as 
n- © ſoon as poſſible, the proper Places in your Yard for laying up 


he +» a Stock of Timber, and for erecting the Sheds, as propoſed, 
4. with a Plan of the Ground to be appropriated to this Uſe. 

5 | | * * * 

* In the Month of May, 1771. 


u- The Right Honourable the Lords Commiſſioners of the 
d, Admiralty having directed us, by their Order, of the 8th in- 
n- ſtant, to cauſe Experiments to be made of the following Plank, 
ere for the better preſerving the Royal Navy from falling to ſpeedy De- 


at- cay, (in Addition to what is at preſent obſerved,) viz. That 
to two Strakes of Plank at the Buttock and on the Bows, as low 
ht RE down as the Lodging-Knees of the lower Deck, may be left 
in „ | out; and that the —— and Strakes + next the lower 
re, Deck, in Ships hereafter to be built and repaired, be left out, 
ar IE with a lower Board þ placed in each Gun-Deck Port, + to ſe- 
nd | cure 


\ + This exactly correſponds with the Men of War laid up in the Baſon of Anffer- 
dam, as before deſcribed, . _ 


— 


OO Gs —— 


— 


(Signed by the Commiſſioners,) E. Maſon,” 
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cure the Knees and Ends of the Beams from Wet: And that 
Hoſes from the Valves of the Ventilators, fixed in the Fore- | 
Peaks of Ships in good Condition, be let down to the Limber. i 
Boards, that the foul Air may be taken from the very loweſt XZ 


Parts of the Ships. 
H. Palliſer. J. Williams, 


(Copy.) | 
« To Hugh Palliſer, Eſq. Comptroller of his Majeſty's Navy. 


Honourable Sir, Deptford-Bridge, 2d of May, 1771. 
Having remarked the. many Complaints which have been 
made, particularly of late, with Reſpect to the caulking of _ 
Ship's Bottoms, and the ſo ſudden Decay of Thick-Stuff ang 
Plank, both within and without board, which I apprehend to 
be one great Promoter of the Decay of Timbers, Beams-Ends, 
and of the major Part of the Iron Materials; and having, as * 
humbly conceive, hit upon one Cauſe why a Ship leaks ſo f 
ſoon as ſhe is now obſerved to do, and from whence the De- 
Cay, as above, does in great Meaſure proceed; and as ſome * 
Experiments made do, in a Manner, corroborate my Suggeſ- 
tions herein; I think it a Point of Duty I owe to — 
Sir, who firſt noticed me, by a late Appointment, for the lit- 
tle Services I either have done, or intended to have become 
inftrumental in the doing of, to inform you thereof, and that, 
if it ſhould be your Pleaſure, I am ready to give oculat Proof 
of what is herein advanced. I am, Sir, with due Reſpect, 
Your Honour moſt obliged humble Servant, 
V. Lorr.“ 


Subſtance of the Explanation in Conſequence of being per- 
mitted to wait on the Comptroller at the Navy-Office, 
the 7th of the Date abovementioned, 


BOILING of Plank being a Proceſs in itſelf very violent, 
and even, when treated with the utmoſt Care, but too preju- 
dicial to the Materials ſo boiled, from this Conſideration, that 
the more ſubile and reſinous Parts are thereby put in Motion, 
melted, and moſt probably driven out; and that the ſþringy 
Subſtance (which, while nouriſhed and ſupported by the for- 
mer, gives Strength and Durability to the Timber) is lacerated 
and broken; How much more pernicious then muſt be the 
Conſequences reſulting from the Want of due Regard in this 
Particular; eſpecially as, on ſome Occaſions, theſe Materials, 

9 under 


that 


ber- 


veſt 


„ 


ore- A under the Notion that boiling was a good Way of ſeaſoning green 


Fimber, have been boiled Half as long again, and ſometimes as 


1 


Jong again, as neceſſary! If, then, as it is conceived, even 


moderately boiling is in itſelf bad, how much more detrimen= 
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5 A 4 
have, for Mr, Palliſer's, Sir, and your, Information therein, 


al muſt boiling prove beyond the Degree required, for render- 
ing Planks ſufficiently pliant to bend round the circular Parts 


of the Ship.” 
When the Comptroller had peruſed the Explanation above 
alluded to, and had attentively ſurveyed the ſeveral ſimilar 
Pieces of boiled Oak which were the Ground-work of thoſe 


xperiments, (one of them being boiled the proportionate 


Time of one Hour to an Inch in Thickneſs, another Half as 
Jong, and the third as long again as neceſſary,) and compared 


em with another Piece, in its ſeaſoned or unboiled State, of 


=, milar Dimenſions with the former, Sir Hugh was then 


leaſed to remark, when looking at the Ends of the ſaid Pieces, 
ſee very plainly, with Regard to the boiled Mood, there are ſeve= 
void Spaces, and the Wood looks hungry : — I conceive it all 
y well, You may make Uſe of my Name to the Surveyor ; and 
Mr. Williams, I think it au Object worthy his Attention : 
Md, whatever is the Conſequence, you may depend on it the Credit 
wall be your own.” 2 

The Surveyor, acquainted by me with the above honoura- 
ble and candid Treatment, and Particulars referred to, was 
then pleaſed to obſerve in Subſtance as follows: * 7 am of the 
ſame Sentiments with Regard to boiling of Timber : That, indeed, 
there had been a Cuſtom with ſome People, when a Thing was 
{| propoſed, not to take Notice of it then, but, a few Years 
ter, to introduce it as their on; that, however, he thought 
is a very diſingenuous and unfair Proceeding: And added, 
never wall put my Head on the Shoulders another Man: I want 
rob no Man of his Merit; I never did, nor ever will : And, 
ſobate ver Notice is taken of it at the Board, you may reſt aſſured, 
mo one ſhall deprive you of the Merit of it: For, where a Man 
fands forth in a good Cauſe, with Intention to ſerve the Communi- 
ty, 7 a a Man will have Credit with all good People.” 

> Should a Continuance of this Subject prove no Ways diſa- 


. 


Freeable to thoſe who wiſh well to every Attempt towards an - 
nprovement of the Britiſh Navy, an Extract from farther Ob- 
ervations thereon, to Jobn Williams, Eſq. Surveyor of his 
Majeſty's Navy, dated Deptford, the roth of May, 17, is 


ſubjoined, — © The Comptroller having been pleaſed to 
make Enquiry concerning the Difference of the Weight, I 


ſet 
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( 24 ) 2 
ſet them down under each of their reſpective Figures, both be. 
fore and after they were boiled, Sc. Cc. c. Theſe Expe- 
riments, With Submiſſion, do point out, that boiled Wood 
does ſwell or enlarge partially, and not equally and alike in i 


* 

"A; 

* 

„ 
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all the Parts of it, as hath in general been underſtood: ang 
that that Wood which is boiled longeſt is ſwelled and ftrained 
the moſt z (reſpeRing ſuch-like Plank as is the Object of theſe 
Experiments, ſeaſoned eaſt-land Plank.) That the Pores of 

Wood are more diſtended when boiled in River than in Sea © 
Water; and that, the more Wood is ſwelled by boiling, ſoin 
Proportion muſt be the bad, ſometimes fatal, Effects of its 
ſhrinking; more eſpecially when, on Emergency, the Plank 
requires immediate caulking, and Ships experience a ſudden 
Change of Weather or of Climate, from a damp and cold to a a 
dry and hot Atmoſphere. Likewiſe when Wood is ſhrunk, 
in Conſequence of having been boiled, it will more readily ad- 
mit of Moiſture into its Pores at particular Seaſons ; by Rea- RF 
ſon, I humbly conceive, that the Air-Veſlels are more dilated, 
and that the Wood has parted with that Gum-like Quality 6:38 
peculiar to its natural State; which, while it nouriſhes an! 


reſerves, Sean, If Wang the Grain and Texture more cloſe © 


and compact, prevent moiſt Particles from obtruding into its 
Pores.” Then followed References to the ſeveral Pieces of 
Oak which accompanied the above, the Reſult of Experi- 
ments firſt made in Sept. 1769, to ſhew the good Effects of ß 
ſeaſoning Timber by keeping it dry, and the bad Effects of boil- | 


ing in general, but more particularly of boiling over nuch. 1 
The boiling a very conſiderable Part of the Covering to te 
June, 1 1. Sides and Bottoms of his Majeſty's new Ships, under 
* 1777+ the Denomination of Plant and Thick-Stuff, both 
within and without board, particularly in the Midſbip, or fraitet 
Parts thereof, which *was cuſtomary to be boiled indiſcrimi- 
nately with 'the Reſt of the Plank that required to be made 
pliant, (either on Account of the Twiſt or Curvature of the 


y,) was, in this Month, « | | mued. 3. 
ody,) was, in this Month, and has been ever fince, diſcontinued. if 


Merchant-Yard Remarks. 4 
So called from the following Obſervations, of public Utility, 


which occurred to me while Overſeer of his Majeſty's Frigate, 4A | 
La Blonde, repairing in a Merchant's Yard. Fg 1 | 

1. Notwithſtanding the various Opinions concerning build- 
ing and repairing of Ships in his Majeſty's Yards, it appeared 
very plain, that, with Reſpect to the Expence of Workman- 
ſhip in the Article of Repairs, as much has been performed A 
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for a common or bare Day, by the King's Artiſans, for 2s. 14, 
1 as was done, on the King's Account, in the Merchant's Yard, 
for 36. 6d. beſides 4d. per Day allowed the Merchant-Builder 
in Conſideration for the Intereſt of his Money; by which, 
> every Shipwright, ſo employed, does actually ſtand Govern- 
ment in 35. 10d. + per Day: And moreover it has, in ſome 
particular Inſtances, been diſcovered, from Calculations made 
>> when the Artiſans in the King's Yard have been employed in 
> planking or ſkinning, whereon they have wrought one Day 
> andone Tide extra, ihe latter being ſo termed from working 
TY 3B an Hour and a Half over the common Day,) that they were al- 
2X7 lowed, in the Whole, no more than 25. 8d. 4 per Day; where- 
as, had they been paid for the ſaid Work after the Rate given 
in the Merchant's Yard, they would have received for it 
44. 64. and moſt probably, when ſo performed by Contract in 
the Merchant's Yard, it would not have been executed with 
that Attention which is obſerved in the King's Yard : It then 
follows, that the Diſproportion in theſe Caſes, with Regard 
"© to the Expence of Workmanſhip performed in the King's and 
* Merchant's Yard, however incredible it may at firſt appear, 
is as the Difference of three Shillings to five. It is therefore 
preſumed, that, on this Conſideration, there might have been 
fome Plea for encreaſing the Pay of the Artificer in the King's 
Yard, without leaving him otherwiſe to have recourſe to any 
- undue Means for the Support of himſelf and Family, which, 
from the Cuſtom of carrying Chips out of the Dock- Yard, and 
from the repeated Orders of the Board itſelf being ineffectual 
to reſtrain, for any Length of Time, the bad PraQtices re- 
ſulting from thence, appears to have been attended with Con- 
# ſequences of ſo ſerious a Nature as not to have eſcaped the 
Notice of the moſt diſcerning in naval Matters, and of ſome 
ade of the moſt reſpectable Members of both Houſes of Par- 
the liament. 
4. ** 2. From the great Diſproportion of the Wages given in 
the King's and in the Merchant's Yard, it will appear extra- 
ordinary that a Man of War, in the Merchant's Vard, ſhould 
have been built for ſeveral Thouſand Pounds leſs than in the 
King's-Vard. 
E Third- 


ed + The particular Work here referred to reſpected the pulling to Pieces and takin; 
red ] 8 
4 down ſuch of the old and unſerviceable Materials of the Decks, Sides, and Bottom, 
00 5 of the Frigate as were performed by the Day, and of ſubſtituting new Materials in 
ed 


their Stead : The more readily accounted for on this Canſideration, that that Work 


is in general more expedited in the King's-Yard, which naturally yields th teſt 
Supply of Chips, P 8 , y yie Ts 


(.) 1 
Third-Rate Ships, built on the King's Account in the 18 


Merchants Yards, during the late War, ſtood Government 1 
in about twenty-ſix Thouſand Pounds each; out of which, app 
the Profit to the Merchant-Builder, for Ships thus built by  bef 
Contract, was known to have been conſiderable: And, as the bas 
building a Third-Rate in the King's Yard exceeds, by ſeveral » Fre 
Thouſand Pounds, the Expence to Government of their be- has 


ing built in the Merchant's Yard, it is hence diſcoverable, * Pai 
that the Conſumption of Timber in his Majeſty's Yards muſt #4 
have been prodigious, 4 old 
3. Touching the Difference between the Mode of preparing x at 
certain of the Materials for the Purpoſe of Ship-building, in dt 
the King's and in the Merchant's Yard. | —_ 
In the Merchant's Yard, Preference is given to ſuch of the 

Materials as are of leaſt Capacity, or come neareſt the Work, 
particularly with ReſpeR to that Part of them under the De- 
nomination of Plank, which, if conſiderably broader or lon- 
r than neceſſary, as is often the Caſe, is at firſt ſawn off, 
fore it is ſuffered to come into the Hands of the Artificer ia 
trim, &c. and is the Property of the Merchant, With Reſpect 
to thoſe Parts of the Materials thus cut off by the Sawyers, the 
Value of them not only defrays the Charge of ſawing, buy 
often goes a great Way in balancing the Expence of trim- 
ming, faſtening, and finiſhing, the ſaid Planks by the Ship- 
wright. Repeated Experiments herein demonſtrated, that the 
real Worth, to the Merchant-Builder, from the Preſervation 

f Parts ſo ſawn off, which were applicable in the inferior 

arts of Ship-building, amounted to the one Third, the Half, 
and ſometimes fell very little ſhort of the Whole, Expence 
of the Shipwright-Workmanſhip, | 

In the King's. Yard, the Artificer, for Reaſons before ſug- 
geſted, is ſolicitous of procuring ſuch of the Materials as are 
of largeſt Capacity, particularly thoſe under the Denomina- 


E 
tion of Plank, which, however broader than neceſſary, are 
in general hewn. = 

| 


- 


4. Touching the Difference in the Application of the Ofal- 
Timber in the King's and in the Merchant's Yard. 

In the Merchant's Tard, great Part of the Offa[ is converted 
or transformed into various Uſes, with Regard to the K 
Materials, thin Plank and Board, the Carling, Ledge, Wedge 
and Trenel, Boat-Timbers, &c. wherefore, on a . of 
the ſaid Offal, Recourſe muſt be had to the very Timber that is 
applicable in the ſuperier Parts e Sbip- building, the Tree, 

Beam, Rib, Oc. = 


LY.” 
'44K —m 
1 


te | MW, & If | 

ent Fn the King's Yard, a Part of the Offa! has been occaſionally 
ch, applied for the Purpoſes abovementioned ; but, for Reaſons 
by before given, and when, in the Courſe of Work, the Artificer 
the has made few or no Chips, particularly in getting up the 
ral Frames, and finiſhing, of Ships, it is well known, that Recourſe 
de- bas then been had not only to the uſeleſs Offal, but to that 
le, Part of it from whence the inferior Materials are provided. 
uſt And whereas the Slab, or uſeleſs Offal, together with the 


old Materials, has been occaſionally applied for Fewel-Wood 
ng at the Boiling-Kilns, it is equally certain, that ſometimes a 
in _ |; conſiderable Part of uſeful Offal has been likewiſe deſtroyed 
| there; when the former, for Reaſons above given, and from the 


he Pacility wherewith the Artificer and Labourer could come at 
k, them, has been converted into Chips. Occaſional Memo- 
e- randums taken by me on the Spot, ſince the Navy-Board's 
”_ Regulations, of 1767, give me an Opportunity of ſaying, that 
f, = 1 I remember to have ſeen, from that Part of the Offal then 
0 preſerved, which was accuſtomed to be burnt at the Kilns, 
& not only Plank and Board, the Wedge, Trenel, and other 
1 inferior Materials, but even Boat- Timbers and ſmall Knees, 

converted. Hence this Inference may be drawn, that, if at 


I 
0 one Time ſuch Kind of Materials as theſe has been ſupplied 
from Offal-Timber, and that Offal-Timber has nother 


- 
e Time been conſumed, by a Parity of reaſoning it folloWs, that 
n 

* 


Plank, Board, c. has been virtually conſumed too: So that 
> the Preſervation of a Piece of ſerviceable Slab, poſſeſſing a cer- 
> tain Form and Quality, (for Inſtance, in the Article of Knee- 
: Timber, ) which contained no more than three or four cubical 
Feet, has occaſionally proved the Means of ſaving a Guinea, 
= or more Money, in Proportion to the Quantity uſed. 

be Value of acubical Foot of Oak Slab, when conſidered 
as Fewel-Wood, is about Three-Pence; when conſidered as 
aſefu} Offal, and applied according to the obvious Principles 
here mentioned, it may occaſionally be worth from two to five 
Shillings and upward a cubical Foot: Hence it is demonſtra- 
ble, there was; at the above Time, a Saving of Money as well 

as of the Materials; | | 
In the Merchants Yards, they very ſeldom burn at the 
Kilns even the uſeleſs Slab, which is there ſold; the ſmall 
Chips, which commonly fall to the Share of the Labourer, in 


the King's Yards, ferving the Purpoſe of. working their Kilns. 


— * 
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Mercebani-Tard Remarks continued. 


5. Experiments in Point, confirmatory of thoſe Obſerya. 

f tions ſubmitted to Conſideration in the May pre- 
Juh, 177 f. cedin „and approved by the Comptroller and 
Surveyor of the Navy, touching the bad Effects of bozling 
Thick-Stuff 4 and Plank. + 


Thinking it expedient, with Reſpe& to the new Work, 


that ſome of thoſe ſhort Pieces of Oak Plank between the 
Ports, in the Waſte, or ſtraiter Parts of the Frigate, which 


Planks were tolerably well ſeaſoned, ſhould be brought about 
without || being boiled, and on the very oppoſite Side of the 
Ship to where ſome of the like Kind of Plank had been brought 
about which was boiled: A few Weeks, in the hotteſt Part of th 
the Year, by promoting a ſpeedy Evaporation of the Fluid in 


which the Material was boiled, gave clear Teſtimony of the 
great Advantages, as I apprehend, of the one, and Diſadvan- 


tages of the other: For although, when at firſt faſtened to the 7 
Ship's Side, the Edges of thoſe Planks were, on both Sides of 
the Ship, equally cloſe and well fayed, yet, in Courſe of the 


Time abovementioned, although the former (thoſe which 
were not boiled) remained the ſame, the latter (which had 
been boiled) were ſo conſiderably ſnrunk as to have occaſioned 
a Seam which exceeded the one Quarter of an Inch, beſides 
having forſaken ſeveral Parts of the Plane of the Ship's Side, 
unto which thoſe Planks that had not been boiled remained in 
the ſame Direction as when at firſt put on; and whereas the 
former had retained that rich and ſhining Hue peculiar to the 
Grain of native Oak, the latter was by far more porous, and 
of a Complexion both dull and hungry. Hence it may be in- 
ferred, that, when this Sort of Work has been done in Winter, 
in wet and cold Weather, and where it has required, as in 


Cafes of Emergency, immediate caulking; and when, in 


Courſe of Time, it has ſhrunk, which all Wood will more or 
leſs do that has been thus boiled; unmerited Reflections on 
the Caulker have not only been the Conſequence, but it pro- 
bably has given Riſe to Accidents of a much more ſerious 
Nature, which perhaps may have happened at a Time when 


theſe 


+ ReſpeQts the Covering of the Sides and Bottom; which, when under g Inches 
thick, is called Plant, but from 5 Inches and upward is termed Thick-Stuf, 

{| This Circumſtance muſt be well known to Mr. Henflow, then Fin Aſiflant to 
the Surveyor of the Navy, who was pleaſed,-on his Viſitation of the Works carrying 
on in repairing Za Blonde Frigate, to approve the Directions I thought neceſſary, ia 
Tae above laſtance, to give, tor diſcontinuing to boil the ſaid Materials, 
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no one has been left to give the Relation: So that boiling, in 
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ttheſe Caſes, beſides proving injurious to the Materials ſo boil- 
va. = ed, and all others to which it communicates, ought, it is to 
pre- be preſumed, to be as much as poſſible avoided : Nay, that it 
and __ ſhould appear more eligible, if ſome other Mode were adopted 
ing p for the Purpoſe of making Planks pliant, eſpecially on this 

' + Conſideration, that it ſeems extremely reaſonable to —.— 


ork, many of thoſe maſſy Planks, which have undergone the Ope- 
| the ration of boiling, have lain ſome Years in the Ship before all 
hich the Water has had Opportunity to evaporate ; it even ſeems a 
bout Kind of Doubt, in ſome Inſtances, whether it ever has: — 
the And that, if thoſe Regulations, of May, 1771, beforemen- 
ught tioned, had not been adopted by the Admiralty and Navy Boards, 
rt of the Conſequences might probably, in Time, have proved very 
d in fatal to his Majeſty's Navy. 
the Finding mylelf deficient in the Experience of Ship- building, 
van- the Reaſon of which has been already explained, under the 
the Circumſtance of my being taken ſo early out of the Ship- 
s of © wright into the Clerk Branch, and thinking a general Know- 
the ledge, both of the Theory and Practice of Ship-building, 
hich zneceſſary for an Overſeer, who was reſponſible in a large Re- 
had Pair, and for other Reaſons already mentioned, I felt myſelf 
ned under a Neceſſity of requeſting of the Honourable Commiſ- 
ides ſioners of the Navy that I might be permitted to reſign; which 
ide, was accordingly granted, with Directions to ſtate my Ac- 
d in counts to the Maſter-Shipwright of Deptfard-Yard : after 
the which an Order was made, by the ſaid Commiſſioners, on the 
the 2. Treaſurer of the Navy, to be paid what was then due to me as 
and 2 Overſeer. Of which the following is a Copy. 
* To Teoman Lott, in Reward for his Care and Pains in 
ter, Y attending, according to Order of this Board, the overſeeing 
* the repairing of his Majeſty's Ship, the Blonde, by Mr. Thomas 
„in M eſi, at Deptford, and returning us, from Time to Time, 


2n Account of the Proceedings thereof, from the iſt Fu! 
* 1771, (the Day enſuing his la Payment, ) to the 1 3th 505. 
following, as appears by a Certificate from the Maſter-Ship- 
A wright of his Majeſty's Yard, at Deptford; and, the Board's 
> Order for Allowance hereof, remaining in the Comptroller's 
Office, being 75 Days, at 30s. per Week, the Sum of Sixteen 
Pounds, One Shilling, and Five-Pence. Dated the 13th 
Sept. 1771. - - - , 2: G.0 1. os 


* Pallifer. J. Williams. IV. Bateman. 
To 


and the Workmen no Ways incommoded. 


the Eaſe of the Artificer and Labourer, and for expediting the 


on a Review by the Commiſſioners of the Navy. 


To be paid out of 3000. received 23d Fuh, 1771, and ab- 8 
pointed es Head of Ordinary: 30 Jh, 2791s 4 A 
H. P, alliſer . F. Wilkams: IH, Bateman.” 


Having mentioned, under the Tranſactions of 1764, the 
being encou to ſet forth whatever might ſtand in Need of 
Amendment, from Aſſurances given me by Lord Egmont's pri- 
vate Secretary, Mr. Marſh, that his Lordſhip was defirous of 
looking into — — in his Power, and of redreſſin 
it: That, in ſequence thereof, I had dſed ſeveral 
Things for the Convenience and Advantage of the Workmen - 
as well as the Emolument and Reputation of the Service; and | 
chat, notwithſtanding no Notice was then taken of them, R- 
gulations, ſimilar to ſome of thoſe then offered, did take Place © 
about ſeven Years after, viz: in 1777. The following is an 
Abſtract thereof, as ſubmitted in 2764 and 1765, for the Con- 
ſideration of Lord Agmont, concluding with ſome general Ob- * N 
ſervations to that Nobleman on the Scarcity of T7 "ey, 6 

1. Contained Propoſals, on the Suppolition that no more 
Chips would be carried out of the Yards, for tranſporting, * 
with Eafe and Expedition, the large and ſmall Chips to ſuch 
Parts ef the Yard as ſhould be thought moſt convenient to 
receive them; by which a great Deal of Time would be ſaved, 


2. A different Arrangement of the Horſes, without injuring 
the Owners. An Explanation was given with Regard to thoſe 
at Deptford-Dock, where there were twenty Horſes, conſiſt- 
ing of five. Teams; to each of which were four Horſes, as 
eu in all the other Yards belonging to his Majeſty, 
The general Amendment propoſed was, that one Third of 
the Number borne ſhould conſiſt, as uſual, of four Horſes to a 
Team, but the remaining two Thirds of no more than two 
Horſes to a Team. That, by this ſimple Mode, ſo much to 


public Works, the Teams gained would be in the Proportion 
of five to three: And that, when there was no large Timber 4 
to be drawn to and from the Saw-Pits, which was frequently 7 

the Caſe, by converting the ſaid Four-Horſe Teams into two, 
the Service might then have the Advantage of having double 

the Number employed, and his Majeſty's Yards be almoſt \ 
always kept in as good Order as on a Ship-launching Day, o- 


3. Were likewiſe ſet forth to Mr. Marſh, the private Se- 
efetary to Lord Egmont, the peculiar Hardſhips which the Ar- 
tiſans 


— 
"7 
* 


d aþ- 1 ys Yards, to this Effect: That whereas the extra Pay of all 
the lower Yards exceeded, by one Quarter, that of Deprford, 
an.“ here Proviſions were commonly 15, and ſometimes 20, per 
Cent. dearer ; The Artificer naturally, from this Circumſtance, 
the ought himſelf aggrieved — for receiving no more than bd. 
x of ide, (working an Hour and a Half over the common Day 
pri- ing ſo termed,) when, for performing the ſame extra Work, 
of r of the other Yards had 74.4 and the fifth 84, Some lit- 
ling Time after this, Mr. Marſb ſignified to me, that Lord Eg- 
eral pont thought it but equitable the Shipwrights of Deptford 
nen *Sould have the ſame Money for extra Work as at the other 
and Tards; and that Mr. Marſb believed all the Yards would be 
Re- 605 made alike with Regard to extra Pay. 
ace 4. Were ſubmitted Propoſals for increaſing the Pay of thoſe 
an employed in that very important Branch, converting of Tim- 
on- peer; Ded no more than 2s. 1d. the ſame as other 
)b- 54 Inipwrights. — Reaſons for ſuggeſting an Increaſe of Pay are 
3 orth in the ſubjoined Extracts from Remarks thereon, to 
ore MI. Marſo, with which he ſeemed much pleaſed, ſaying, he 
Ng, "Mougbt the Convertors of Timber ought, at to have 
ich e ſame Pay as the Quartermen — 25. 64. [Firſt premiſing, 
to lat the two foregoing Regulations (making the extra Pay of 
ed, the Artificer at Deptford equal with other of bis Majgſiy c, Yards, 
md railing the Day-Pay of the Converters of Timber to that of 
ng the Quartermen, 25. 6d.) were thoſe which were put in Exe- 
ole Fution in 1771.] | 
|t- 2X. One Thing I ſhall obſerve here, that, as it ſeems not 
as nly juft but politic too, where great Truſts and Confidence 
ys We repoſed, that Conſiderations, according to the Degree of 
of bi ſhould be made, in Order the better to inſure ſuch 
a fidence, &c. which tend both to the keeping up pr 
2 uthority and to command Reſpect, I am therefore, under 
to Favour of his Lordſhip, humbly to propoſe, as an Encourage- 
ne ment and future Incentive to Diligence, Frugality, and good 
MN Behaviour, that ſome Addition be made to the Pay of the ſaid 
er Liners and Convertors,” &c. 


g (-31 ) 
Fand of Deptford ſuſtained more than any other of his Majeſ- - 


Jo be ſure, it may be ſaid, that the Employment I am in” 
XX (Meaſurer of all the Sawyers Works to the Clerk of the. 
Checque) © has opened a capacious Field for the Conveniencg, 
of Obſervation as to the Matters already treated, which, it. 
2 muſt be allowed, I could not fo eaſily have come at had I 
been in any other Capacity whatever: Therefore, invited by 


de many Opportunities that lay in my Way, and 0 
" 2 N 


— — 


1 1 

by Inclination to prevent” (the Miſapplication of uſeful Tim. 
at muſt give real Concern to any 

thinking Man to ſee every Day practiſed, I preſumed on the ** 


ber being here meant) w 


Attempt,” &c. 

« As you have been pleaſed to tell me, more than once, 
that his Lordſhip was defirous of knowing every Thing that 
might ſtand in Need of Amendment, I have ventured to de- 
clare my Thoughts with more Freedom than otherwiſe I ſhould 
have done, more eſpecially while I found that Duty, _ 
and Truth, were on my Side, &c. | 


Extract from general Obſervations humbly ſubmitted to Lord 


gmont, encloſed in a Letter to Mr, Marſh, 
of the 18th of July, 1764. 


' Theſe Remarks turned upon the great Loſs and Diſadvan- 


tage the Service ſuſtained, both in Money and Materials, wit 


Regard to the Timber being continally expoſed to the Rain 
and Sun, particularly that very valuable and ſcarce Commodi- 
ty, the Knees, Thick-Stuff, &c. That, in Conſequence, no 
inconſiderable Part of the above, in the Courſe of a few Years, 
became full of Shakes, or Splits, was Sap-rotten, putrified, and 
periſhed; unfit for any other Uſe but the Fire; and that which 
proved ſerviceable greatly detrimented by ſuch Expoſure to the 
Weather : That this muſt long ſince have become an Ob- 
ject of ſerious Attention, had not ſuch of the defective Mate- 
rials, when opened and converted at the Saw-Pits, preſently 
diſappeared, from the Opportunity the Workmen and La- 


| bourers had of conveying them away in Chips. Theſe gene- 


ral Obſervations then concluded with the following. 
That, when your Lordſhip is pleaſed to conſider the great 

ct Demand for Timber, in the late War, to build and repair his 

<< Majeſty's Ships; that, by an Extenſion of the Britiſb Com- 


© merce all over the Globe, there probably have, on the Part 


& of the Merchants, been as many Ships built, on a moderate 
Computation, within theſe fix Years paſt, as perhaps for 
© twenty, Years. before; moreover, that the Navy has been 


<« {till increaſing; your Lordſhip will not then be ſurprized | 
<« to find that Timber is become a very ſcarce and dear Com- 
"0 men”, and, when pleaſed to ſee it in a political Light, 


cc your Lordſhip will naturally foreſee, on the Occaſion, more 
« than is poſſible for me to expreſs ; — together with the 


4 happy Proſpect of leſſening the general Conſumption of Tin- 


<« ber all over the Kingdem; which, as it tends to the future 
ER, ; 


“% Preſervati 8 


"i 
1 
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* 
. 
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sc Preftrvation, Security, and Increaſe, of what forms the great 
d | 
s portance to your Lordſhip, who have theſe Things ſo much 
0&6 at Heart; &c. 


ark of the NATION, cannot be thought of little Im- 


It ſeems neceſſary to obſerve here, in Addition to the Rea- 
' fons given for Explanations under the Head of Merchanit-Yard 


© Remarks, with Regard likewiſe to the foregoing Extract, and 


Jubſequent Experiments, with the Reference, that the more 
&ogent Reaſons for introducing them were, the Probability of 
heir ſerving as uſeful Hints in the Groundwork of any future 
"Application to Parliament, = ſhould the Preferration of the 
ional T'imber, from the Mode of allowing a Gratuity to his 
jefty's Dock- Artiſans in Lieu of their Privilege, ever be- 
e the Object of the Legiſlature's Attention. 


EXPERIMENTS. 


Ne. 1. An Attempt towards aſcertaining the Quantity of 


| 7 eal Chips, and no more, which would be made in preparing 
the oaken Materials in Courſe of building a modern Third- 
Rate Ship, provided that ſuch of the Materials, as It would be 


"Fo the Intereſt of Government, were to be ſawn, and good 


"Huſbandry in every other Reſpect attended to, in converting 
he Materials, preparatory to their being trimmed, Cc. by 
the Workmen. 

* Experiment, the Conſequence of repeated Trials, and 
bccaſional Memorandums made in his Majeſty's Yard, at 
2 in 1768, 69, and jo, and ſince corroborated by 
+ Obſervations on the Practice of the Merchants Yards, ſeems 
to evince, that the Amount of the Chips, when compared to 
the neat Content, would not exceed the Proportion of 4 to 
t; which allows, for legal Chips, a Quantity equal to 390” 

$ in the building of every Third-Rate; although it ſeems 
ore than probable that five Times that Quantity, of the 
bad, and indifferent, have been applied to that Uſe. 


As probably this Experiment (I believe hitherto unat- 
Tempted, from the Want of convenient Opportunity, and the 


great Difficulty and Trouble attending the F.xecution of it) 
1 Fa may naturally excite Doubts and Objections, even in the 


Minds of thoſe who are well verſed in converting Timber, and 
in the practical Parts of Ship-building, it may be neceſſary 
to explain the Proceſs. — Meaſuring the Solidity of the oaken 
Materials of a T hird-Rate Ship, gave the Opportunity for the 
more ready Arrangement of the Whole, and to furniſh Ob- 
ſervations on thoſe Materials whereof there was nearly a 

F proportionate 


* 


7 
- 


Py 


proportionate Quantity of Chips. Theſe were divided into $8 
the ſuperior and inferior Materials, and they again into eight and 
different Claſſes, from whence as many different Proportions bau. 
were formed; ſo that, by meaſuring the Content of each of ** 


thoſe Claſſes, before they came into the Hands of the Work- 
men, to trim, &c. and re-meaſuring them when fixed in their 
Places, the Proportion of Chips, to the Material applied to 
actual Uſe, was aſcertained ; ſo near, I apprehend, as to prove 
— could not be more than as 4 to 11, but probably may be 
8. 5 8 N 1 
Left this Experiment, at the fame Time that it demonſtrates 
the great Improvement in the Article of converting Timber, 
ſhould lay the Foundation for Objections to the Artificer's 
og or what he apprehends as an Equivalent in Lieu of 
his 
Place, that, forty or fifty Years ago, the major Part of the 
Oak Materials being hewn with the Axe, the Artificer's Per- 
quiſite was then, on many Occaſions, four or five Times 
more than we find it at preſent, — from the Improvement in 
Ship-building, — with Regard to ſawing, inſtead of hewing, 
thoſe Materials, and thereby of rendering the Offal-Timber 
uſeful, whieh before was eſteemed the Artificer's lawful Per- 
quiſite by the being hewn off. Hence, the Artificer labour- 


ing under the double Diſadvantage of an Increaſe in the Price 


of Proviſions, of every Neceſſary of Life, and of a Decreaſe of 
his Perquiſite, perhaps, the Wonder may in ſome Meaſure 
ceaſe, for the Miſapplication of Timber in that Channel. 

Ne. 2. From an Attempt to inveſtigate the neat Content of 

all the oaken Materials appertaining to a modern-built Third- 
Rate, of 74 Guns, (which was effected in my own Time, be- 
fore and after the Dock-Hours,) it — 
Amount, in cubical Feet, did not exceed 54500, or 1090 Loads. 
Eſtimating the Quantity. of Oak expended in building 
Ships of that Claſs at no more than 3300 Loads, (50 Feet to 
the Load,) or 165000 Feet, it then comes out, that the neat 
Meaſure or Quantity of Oak, actually uſed in the Ship, did 
not, when the Fabric was completed, exceed the One- Third 
of what was expended in building, ARTIE 

Having Reafon to believe, that 35 + and ſometimes 36 + 
Hundred Loads of the oaken Materials, conſiſting of ſtrait 

. i 5 and 
The Surveyor to the Honourable Eaft-Indi , (who ferred his 
PR La — of his Msjeſty's Tn © Wi 2722 g the Conſump- 


tion of Oak Timber, I am of Opinion, that Three Men of War may be built, in the 
| : , Merchants 


rivilege, it may be thought expedient to obſerve, in this 


, that the whole 


into ( 35 ) : 

eight and compaſs Timber, Thick-Stuff, Plank, Cc. with Knees, 
tions 7 have been charged to Ships of this Claſs, as might be inſtanced 
h of in his Majeſty's Ships, Dragon and Superb, built at Deptford, 
ork= it is then preſumed, that the above Eſtimation, of only 3300 
their Loads, in Conſideration for Defects and Over-echarge, will be 
d to thought the leſs exceptionable. | 

rove _. |, Hence, from the Introduction of the foregoing Experi- 


y be ents, not only the Neceflity of railing the Wages of one 
| Branch, but the Expediency of augmenting every other, in 
ates Sis Majeſty's Yards, (by ſome Mode, either of increaſing the 
ber, Pay, where it ſhall be thought neceſſary or proper, or by gi- 
ders ving additional Encouragement of extra Work, or by ſuch 
u of other Means as the Diſcretion and Humanity of Government 


this ; hall judge the fitteſt, whereby they may be enabled to ſubſiſt 


the by their Labour, independent of the general Infringement up- 
der- 5 the King's Time and Stores, almoſt of every Kind and 
mes Denomination, the Chip-Privilege being conſidered as the 
tin great Inlet and Encouragement to ſuch Infringements,) will 
ng, Aike every Well- wiſher to public as well as to private Order, 
ber zo the Reputation of the Dock-Yards, and future Proſperity 
er- "of the Britiſb Navy. ; 

ur- It being the Advice of my Friends, in the unhappy Situa- 
ice n I was in, when I quitted the Blonde Frigate, the Be- 


of ginning of Sept. 1771, that I ſhould lay the whole Matter 
before the Earl of Sandwich, Firſt Lord Commiſſioner of the 


* Admiralty, who, they did not doubt, would take the ſame in- 
of to Conſideration, and make ſome other Proviſion for me: 
d- A Memorial to Lord Sandwich was accordingly drawn up, 
e- aof 03. 1771 with References to the ſeveral Papers in the 
le 7 1771. Hands of the Secretary of the Admiralty. 
8. Lord Sandwich was pleaſed, not long after, to give me Au- 
ig ience: At which Time, having hinted, that I * thoſe, 
to Who, I had the Honour to ſay, wiſhed me well, were not un- 
at known to Lord. Sandwich, his Lordſhip was pleaſed to make 
id the following Reply. — It is not the Want of Friends to recom- 
d mend a Man that will be the Means of preventing me from being 


;/ Service to him, where I find he has Merit to deſerve it. Ihere 
2 Man has given uſeful Intelligence to the Public, I think it is fit 
| be ſhould be encouraged: Mr. Cockburne acknowledges this under 
his own Hands, in the Navy-Board's Report ts your Petition, that 
be had received from you ſeveral uſeful Hints; and that is ſaying a 
| 269 © 2 „ :* 3.74. 


Merchants Yards, with little more Timber, and at as little Expence, as t1vo are 
built in the King's Yards,” ] (Report from the Committee appointed, in March, 
3771, to conſider how His Majz{ty's Navy may be better ſupplied with Timber.) 


(#3 


great Deal. Here, taking Occaſion to offer a Word or two, 


Lord Sandwich continued, I am placed here for the Purpoſe of 
doing Fuſtice, and am under the — of no Mau. 
Lord Sandwich is pleaſed, by Intimation from the Secretary 
5 Place of Maſter Maſtmaker of Sbeerneſi-Vard, 
then vacant in the Shipwright-Line, and to be well ſatisfied 
with thoſe Reaſons ſuggeſted by me to Mr. Stephens, 
for declining to accept the ſaid Favour. They were, 
(Iſt,) the Want of due Experience to qualify me for 
the above, being taken ſo early out of the Shipwright Branch; 
and, (2dly,) that, on Account of the Affair I had unfor. 


tunately been engaged in about the Chips, I ſhould thereby | 
be continually expoſed to the Inſults of the more prejudiced |. 
and unthinking Part of the Community: — Reaſons, that, | 


Mr. Stephens informed me, Lord Sandwich himſelf could not 
but think were highly commendable. | 


Have Audience again of Lord Sandwich, at the Admiralty ; 


Jar. 1772 when, after his Lordſhip had acquainted me, — | 


he had all my Papers, and had made Enquiry there- 
in, he did me the Honour to ſay, — It was his Intention to in- 
demnify me for all my Expences : That it was but equitable fome 
Provfion ſhould be made for me : That his Lordſhip could not hel 
faking Notice of, and was much pleaſed with, tbe and 1 
Honeſty in which my Papers were drawn up: — Lord Sandwich 


did not know whether it would be the fr or fecand Vacancy that fell, 


but if the rf the more agreeable. Accordingly, in the 


| {to 
Agent to the Royal Hoſpital at Plymouth; from whence I was 
ſuſpended, in Fuly, 1774, by Order of the Lords Commiſſioners 
of the Admiralty, in Conſequence of Repreſentations from the 
Commiſſioners of Sick and Hurt concerning my Conduct: 
And afterwards their Lordſhips were pleaſed to permit me to 


owing, Lord Sandwich was pleaſed to appoint me 


be heard at their Board, in Order to defend myſelf againſt : 


thaſe Repreſentations, of which, by Favour likewiſe of their 


Lordſhips, I obtained a Copy encloſed in a Letter from Mr. 


Stephens, of the 16th of Sept. 1774: And, having according]! 
iven a Memorial to Mr. Stephens, which was — to 64 
ommiſſioners of Sick and Hurt for them to make Report, 

and returned to the Admiralty, the following are Abſtracts from 

the ſaid Memorial, — _— with the Particulars of Letters 
ſent while under Suſpenſion to the Secretary of the Admiralty. 


PLyMoVUTH*+ 


13 PLyMouTa-HoseiTaL TRANSACTIONS. | 
"* [Subſtance of a Letter to the Secretary of the Admiralty, 


SS = 


” Hated Royal Hoſpital at Plymouth, the 23d of Sept. 1774.1] 
That I had received Copies of thoſe Repreſentations before- 
mentioned, which were contained in two ſeparate Papers; 
one of the 16th of April, 1773, the other of the 8th of ul, 

7774: That, with Regard to the former, wherein I appeared 
to have been cenſured in the Reſpect of extending my Obſer- 


« 
* 
* 


yations to the Works carrying on at 82 which 
might have impreſſed on the Admiraliy the Idea of interfering 

3 in Things that did not concern the Office of Agent, to juſtify 
-— myſelf, I took the Liberty to tranſmit to Mr. Stephens, Ex- 


1 tracts of Orders from the Sick and Hurt Board, of the 14th 


and 28th of Sept. 1773, to the Officers of Plymouth-Hoſpital, 


= proving, from thoſe very Orders, that, however the Board 
might, from partial Repreſentations from the Hoſpital, have 
been induced to cenſure my Conduct in the April of 1773. 
they were nevertheleſs pleaſed, in the September following, to 
approve thereof, reſpecting the Part I took as an Officer of 
"the Hoſpital, and to diſapprove the Behaviour of the Hoſpital- 
"Purveyor, in not examining, according to the Board's Order 
d the Tenor of the Contract prepared by the Steward and 
"Agent, à very conſiderable Part of the Works then carrying 
on. And farther, that, however unwarily the Surgeon had 
deen drawa in to ſet his Hand to public Letters reflecting on 
my Conduct, his real Sentiments were far otherwiſe, as ſeen 


po 


in the following Extract from the above alluded to, of the 23d 


Hof September, 1774, to Mr. Stephens, viz. ** Notwithſtanding 
what way be ſet forth to the contrary, I am authorized by 
the Surgeon of this Hoſpital to ſay, he never entertained the 

leaſt unfayourable Opinion of my Veracity or general Con- 
duct, either as a Neighbour or a public Officer.“ Which 
Was farther confirmed, to the Commiſſioners of Sick and 


W's. * by a Declaration under the Surgeon's own Hand while 


I was under Suſpenſion. [A more particular Account of the 
2 above occurs in the beforementioned Memorial to the Admi- 
| rally; likewiſe the Circumſtance here under lubjoined, of the 
Commiſſioners of Sick and Hurt requiring, in Fuly, 1773, my 
Opinion concerning thoſe Things for which they appear ta 
hay reprehended me to the Admiralty, in the April preceding. 


(Copy.) 


638) 
(Copy.) 
« StR, * Office for ſick and hurt Seamen, the gth of July, 1773. 
Not having received from you your Reaſons for diſſenting 
from Mr, Clact's propoſed Method of opening and archin 
the South Drain of the Hoſpital, which you were directe 
to give in writing when Doctor Hume was at Plymouth, we 
defire you will tranſmit them hither without Loss of Time, 
And are your very humble Servants, L. Guiguer, J. Hume.” 
[Mr. Lott, Agent of the Royal Hoſpital, at Plymouth.] 


And, however ſurpriſing this may appear, the following 
Circumſtance may e be thought more ſo: That, 


with Regard to the 


rſt Complaint preferred againſt me by 


the Sick and Hurt Board, to the Admiralty, in April, 1773. * x 


I had not the leaſt Knowledge during the Space of ſeventeen 


Months, nor until I received a Copy thereof from Mr. Stephens, 
in September, 1774, as before mentioned, 

Had the Commiſſioners of Sick and Hurt condeſcended to 
have made known to me the Circumſtance of their having 


written againſt me to the Admiralty, or vouchſafed to have, 


explained the Limits of my Duty as their Agent at Plymouth, 
I could not afterwards have offended but through Deſign : 
They not N done this, I do not think an intentional 
Offence can juſtly be imputed to me ; not being conſcious 
to myſelf of having interfered in the Department of any of 
my Brother Offices, nor with any other Perſon in the Hoſ- 
pital, otherwiſe than as being connected with them by Virtue 
of my Inſtructions or the Board's er e Orders, or to have 
made Uſe of any Authority or Privilege but what appeared 
to have been exerciſed in common by every other Officer of 
the Hoſpital. 8 | 
The Subſtance of ſeveral Particulars, ſome of which are 
authenticated by correſpondent References to original Letters 
and Papers, ſent to and from the fick and hurt Board, as 
contained in the Memorial drawn up by Way of Defence, 
and preſented, the 4th of December,* 1774, to the Secretary 
of the Admiralty. ] | 
| Certain 


* Mentioning to Lord Sandwich's private Secretary, the not being made acquaint» 
ed with the Circumſtance of the fick and hurt Board having written againſt me 
to the Admiralty, till I received a Copy thereof from Mr, Stephens, then under 
Suſpenſion, which was 17 Months after, Mr, Bates replied to the Effect following: 
That he thought there appeared an Unfairneſ, from the Beginning; and that, 
when called upon before the Board, —to ſay as little, but as much to the Purpoſe, 
as poſſible; and not to forget to tell their Lordſhips, that thoſe Complaints trom 
Plymouth Hoſpital, agaiuſt you, procceded frgm your Endeavours to ſce the Board's 
Orders complied with. 
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wo 


. 
WE: 


+ 
- £ * * 
B — 3 


* — | * . 
2 0 2 


1 ( 0-3 
7 - Certain of the Officers of the Hoſpital appear to have 
aſſumed a Power they had no Right to. 


773. A Privilege, enjoyed by my Predeceſſor, the former Agent, is 
ating len from — winter the Knowledge of the Board. 
hin A Piece of Garden-Ground, containing about 300 ſquare 


eted © Yards, intirely deſtroyed and Jaid ma at the Inſtance 
„ we "of the * — and Steward, previous to a coming down 
e 


N to the Hoſpital, in April, 1772, to take Poſſeſſion. Re- 
_ Monſtrate thereon to the Board. The Commiſſioners are 

"pleaſed to order me a Piece of Ground proportionate to that 
wing Ff which I was deprived without their Conſent ; and thoſe 
hat, Officers, by whom the Incivility had been offered, are re- 
e by primanded. After the Board's public Cenſure thereon, a 


73, defamatory Ballad was — and diſperſed about Plymouth 
teen and its Environs, falſely ſuggeſting, that Attempts had been 
made by the new-appointed Agent to deprive his Brother 
"Officers of their Gardens. : 
I to 36 | | 

in *Proofs 0 Diſpoſition to do the Duty of Agent; — the diſingenu- 
29 4 4 An Arco of the Steward, in laying the Founda- 


ave 
"I. } tion for the Board's Diſpleaſare. 
5 The Circumſtance alluded to. 


1 The Commiſſioners of Sick and Hurt thought proper, in 


_ Fuly, 1772, to encloſe, in a Letter, under Cover, a Draught 
of. _ . 9f Inftrutions, which they had cauſed to be prepared for the 
ue Peruſal and Conſideration of the Steward and Agent, at the 
1 Head of which, In/irufions for Mr. Yeoman Lott, Agent to the 
od i yal Hoſpital at Plymouth ; — deſiring ſuch Obſervations 


f «, Wight be made on any of the Articles as the Steward's Ex- 
a perience might ſuggeſt to be neceſſary, Extract therefrom, 
Lou are to muſter a!] the Patients in the Hoſpital twice 


= every Week, or cauſe it to be done by your Clerk; the 
75 Steward, or his Clerk, being alſo ordered to attend ſuch 
ans - Muſters.“ 4 

Gy | ** You are jointly with the Steward to inſpect all Pro- 


' 37 viſions and Stores ſerved into the Hoſpital, and you are to 
3 reject ſuch Part of the Proviſions as you ſhall judge to be 


in not apreeable to Contract.“ 
t. ; Having for ſome Time muſtered the Patients, and given 
2 Attendance in the Victualling-Room, the Steward treated 


me with great Incivility, inſiſting that, my Inſtructions not 
being ſigned in Form, I could have no Buſineſs there; upon 
which I delifted, A few Weeks after, the Steward thought 
= proper 


proper to prefer plaint inſt me to the Board, for 
neglecting to inſpect the Proviſions; and ſoon after he made 1 1 
another Complaine, for neglecting to muſter the Patients; 
agreeable to thoſe my very Inſtructions, of which he had 
but juſt before queſtioned the Validity, — which flill then; 
as before, remained unſigned : to which Charges, being 
called upon by the Board to reply and having affigned the 
real Cauſe ; — the Steward's aſſuming to act therein as he 
pleaſed, his unſocial Behaviour at theſe Times, my being 

ung in the Buſineſs, and the Doubts © ed by the 
— of my Power to act under thoſe Inſtructions, not 
being figned z the Board were pleaſed to ſend an Order 
for 2222 That, on Account of having juſt entered 
on an Office of which it could not be ſuppoſed I had a previous 
Knowledge, they were inclined to make Allowances; but 
that their not remembering ſuch Omiffions, for it made no 
Difference to me whether they were. ſigned or not, could be 
only on the Condition of being particularly attentive to 
their Orders for the Time to come. At the ſame Time the 
Board expreſſed their Diſapprobation of the Steward's Con- 
duct, in ſuffering the joint Duty to be neglected without 
his appriſing them of it at firſt, — eſpecially in Regard to 
muſtering the Patients, wherein he muſt have known it to 
have been his Duty to have attended, ns well as the Agent's 
9 _ — the —— Room. TEIN 

The Board having likewiſe thought proper, in 7uh, 15 72; 
that a Survey of the Hoſpital — Mule be allen, oy — 
Steward and myſelf, in Obedience thereto I was not wantin 
in my Endeavours, — by frequently reminding the Stewar 
of that Matter; but this Buſineſs from Time to Time 
retarded from his Unwillingneſs to enter thereon, much 
unneceſſary Trouble thereby given the Board, and no Survey 
taken fince 1768, occaſioned me, in May, 1773, to un- 
dertake that Duty in Conjunction with the Steward's 
Clerk. By 28 apart four or five Hours every Day, an 
Inventory of the Whole, with Memorandums of the State 
and Condition thereof, was taken by me with the Steward? 
Clerk in leſs than one Month, the Steward himſelf not 
attending more than three or four Times during the taking 
of the ſaid Survey; nevertheleſs the Steward ſhewed no 
Inclination, during the Time I remained at the Hoſpital, to 
tranſmit an Account thereof to the Board, 1 
Se Mttempti 
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| 4 
Fttimpts are made to prevent my coming at the general Knowledge 
# ny Du). ; | | | 
„„ Mr, Lott having acquainted us that he had deſired to 
de petmitted to have the Key of the Council-Room, to 
inſpect the Papers there for his Information reſpecting the 


Duties of his Office, but that this had been objected to by 


ſome of the Council; we are to acquaint you, that every 
Member has a Right to inſpect all the Letters and Papers 
there whenever they may chuſe it, and we therefore deſire you 


will govetn youfeldòes accordingly. — (Sick and Hurt Office, 


2nd of Oclober, 1772. — To the Officers of Plymouth Hoſpi- 
tal.) Signed by th Commiſſioners, 
| 1 Lewis Guiguer, Jobn Hume. 


Partitulars wherein, I humbly apprehend, that, according to the 
Tenor þ 4 my Inſlruftions, as Sant, and the flanding Orders 
of the Board, I could not have been juſtified in agreeing with 
the Steward. | | 


1. In the Cuſtom of the Steward, Inſtruments, and Servants, 
of the Hoſpital, bidding for and purchaſing old Stores fold at 


* public Auction; and of the Stewara's putting up and ſelling pub- 
 licly by Auction certain of the Stores which he had purchaſed at 


4 preceding Sale, notwithſlanding the Steward himſelf was the 
principal Perſon concerned in condemning the Hoſpital Stores. 
It being in the Province of the Agent to keep Account of, 
and to receive, all Monies for Stores thus ſold at public 


3 Auction, the nett Proceeds of which he is directed to pay 


into the Hands of the Treaſurer of the Navy, it might, 


A probably, have been thought more unjuſtifiable in him, than 
1 wy other Officer in the Hoſpital, to have paſſed over ſuch 
a 


aſtom, until he was made acquainted with the Board's 
Netermination thereon, which is ſeen in the following 
Extract from their Order of the 2nd of October, 1972. — 
To the Officers of Plymouth Hoſpital. — “ We defire that 
for the future no Officer, Inſtrument, or Servant, belong- 
ing to the Hoſpital, may purchaſe any old Stores; — that 
the Whole, when fold, may be intirely removed from 
thence.” 

The very improper Behaviour of the Agent's Clerk is likewiſe 
ſet forth; who, encouraged by certain of the Hoſpital, re- 
fuſes to attend the Office-Duty ; — denied any Authority 
his Principal had over him, —telling him he was not his but 
the Board's Clerk: Examinations are accordingly taken in 
Council, 


42 

Council, whereupon the Board direct him to be diſcharged 
at the End of a Month from the Date of their Letter, of 
December, 1772. Proofs thereof, and of their Lenity to the 
ſaid Clerk, are ſeen in the following from the Commiſſioners 
of Sick and Hurt to the Officers of Plymouth Hoſpital. — 
Dated the 15th of January, 1773: We have received a 
very ſubmiſhve Letter from Mr. Keys; and, though we 
cannot in our public Capacity take into Conſideration the 
Diſtreſſes into which his Family may be involved by his Im- 
prudence, yet, as we are of Opinion his Caſe, conſidered 
in itſelf, with the Anxiety of Mind he muſt lately have ſuffer- 
ed, pleads ſtrongly for a Mitigation of our former Determi- 
nation, we have reſolved to give him an Opportunity to 
correct in his future Behaviour his former Error, by ſuffering 
him to be continued in his Employment: But, before he 
is reſtored to it, we deſire a Council to be convened, and 
that Mr. Lott be told, that we ſhall inſiſt upon Mr. Keys 
making proper Acknowledgement of his Fault; and, as 
Mr. Lott's Authority will by this Means be fully preſerved, 
we hope Mr. Keys will be induced, by reflecting on the 
Generoſity which he will experience on this Occaſion, and 
the Conſequence of certain Diſmiſſion if he again offend, — 
to be extremely guarded in his future Behaviour. The 
Counci] will readily conceive our Idea, and we make no 
Doubt will eafily adjuſt this Matter, and, properly admo- 
niſhing Mr. Keys, ſo reſtore him, that he may chearfully 
endeavour to re- gain the Eſteem of his Principal. 

We are, Gentlemen, &c. 


L. Guiguer, J. Hume.” 


(2-) That I could not be juſtified in agreeing with the Steward in 
the Receipt of flinking Meat for the Uſe of the Patients; a Cir- 
cumſtance that was proved before all the Officers in the 
Council-Room of Plymouth Hoſpital, on the Evidence of 
Lieutenant Darby, a commiſſioned Officer from Head-Quar- 
ters; and confirmed by a Letter from the Board, — wherein 
the Steward was reprimanded for the ſame. 2 

Neither, as I humbly apprehend, could I have been juſtified 
in agreeing with the Steward, (3.) In ſo eſſential a Concern as 
the contracting for and receiving Proviſions after the Method uſed 
at Plymouth Heſpital; which was in ſo irregular a Manner, 
that Vinegar was received by Weight, although contracted for 
by Meaſure; Oatmeal by Weight, although contracted for by the 
Buſbel; Milk by the Contractors, inſtead of an Hoſpital, Meaſure, 


an 


5 


( 43 ) 
end the Beer — by no Meaſure at all. In Order to do Juſtice 
to all Parties, — the Crown, Contractor, and Patients, — the 
following Articles were, at the Inſtance of the Agent, in 
a joint Letter from the Steward and himſelf to the Board 
for that Purpoſe, ſent down from London to Plymouth Hoſpi- 
tal: (viz.) a Gauge-Stick for the Admeaſurement of Beer; 
a Set of I incheſter Corn-Meaſures, from a Buſhel downward ; 
likewiſe a Set of Beer and ditto Vine Meaſures, from a 
Quart downward. ; 

Nor (A.) could I be juſtified in agreeing with the Steward in 
the unprecedented Mode he thought proper to adopt, contrary to 
the Board's Order, in the Payment of onies, either by himſelf 
or Clerk, without the Concurrence of the Agent; which Omiſhon 
is ſeen in the following Extract from an Order from the 
Commiſſioners of Sick and Hurt, dated the 8th of July, 
1774; wherein they were pleaſed to direct, — That the 
« future Payments be made to the Parties themſelves, in 
© the Preſence of the Agent, agreeable to the Article of 
© Inſtructions on that Behalf.” 

(5.) Thumbly conceive, that, as afting in the Capacity of Agent, 
I could not be juſtified, upon any Pretext whatever, in agreeing 
with the Phyſician and Steward, in Reſpect to reporting to the 
Board new Works os expedient to be done, before proper Surveys had 
been taken, and the old ones firſt put into a State of Repair : A 
Mode of carrying on Buſineſs to which, as Agent, I objected, 
I hope not improperly, when thoſe Officers gave their Opinion 
to the Board, under their own Hands, for certain Works to 
be performed before they had looked into them, and which 
appeared not neceſſary to be done. One Proof, among others 
which might be produced, is that of an Admiralty-Order 
having, through ſuch Reports to the Sick and Hurt Board, 
been obtained, in June, 1772, for taking down the Tower 
and Cupola of Plymouth-Hoſpital, which {by Order of the 
Commiſſioners of Sick and Hurt, of the 29th of Sept. 1774,— 
for ſtrengthening the Foundation of the ſame, in the Manner 
pointed out by Mr. Swinton, the London Surveyor) has been 
ſince repaired, and remains now in its Place. 

Or (6.) in conſenting that the Heſpital-Surveyor ſhould, before 
Leave firſt obtained from the Commiſſioners of Sick and Hurt, be 
permitted, by the Officers of the Heſpital, to make material Altera- 
tions in bis Plans of the public Works, after ſuch Plans had been 
_ ” to, and approved by, the Admiralty and Sick and Hurt 

oat d. | | 
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Inflance of the diſingenuous Behaviour of the Phyſician. = 
I ha was diſcovered to have made a falſe Minute of Council, con- 
trary to the Evidence given in a Matter wherein I was principally 
concerned, and that at a Time when abſent through Illneſs ; and of 
cauſing the ſame to be tranſmitted to the Commiſſuners of Sick and 
te Proyed by the Surgeon's offering to make Affidavit, 
to the Board, of the Fact, who was preſent at the Time. 
The Surgeon was thereupon treated with the moſt indecent 
Language, myſelf miſrepreſented to the Board, and told pub- 
licly, by the Phyſician, that, by complaining of him, he could 
perceive I ſhould only haſten my Pate. 


Inſtances of Miſrepreſentation, by the Phyſician and Steward, con- 


cerning my Condutt. 


The public Works were purpoſely retarded, notwithſtand- 
ing my Endeavours to forward them, and known Falſehoods 
aſlerted concerning my Conduct, even in the Face of Lord 
Sandwich, when on his Viſitation of Plymouth-Hoſpital, in 
Fune, 1774; his Lordſhip being told, by the Phyſician, that 
the Reaſon why the Graſs-Plats and Gravel-Walks lay in 
ſuch Diſorder proceeded from the Agent's oppoſing the Entry 
of Labourers; which implying the Want of Hands to do that 
Duty, it may appear ſomewhat extraordinary, that the Order 
from the Commiſſioners of Sick and Hurt, of the 29th or 

oth of July following, — ſent down a few Days after I was 
fulpended, does ſufficiently prove, that, when he aſſerted 
to Lord Sandwich there were fewer Labourers than neceſſary, 
there was actually, at the ſame Time, one more borne on 
the Hoſpital Books than there ought to have been. Extract 
from the Order above alluded to, of Fuly, 1774, to the 
Officers of Plymouth Hoſpital, confirms the ſame: viz. © To 
diſcharge a Labourer, for whom, the Board acquaint the 

Officers, they having unneceſſarily retained ever ſince 
1771, it would have been but Juſtice to have made them 


pay, — the Motive urged for his Entry having long ſince 
ceaſed to juſtify ſuch an Expence.“ 
Reſpefting the Council Buſineſs, — in what Manner tranſacted. 


A comparative View was taken of the different Manner of 
conducting the Council Buſineſs at Haſlar and at Plymouth 


Royal Hoſpital. [The Particulars concerning the former I 


was favoured with by Mr. Trotman, late Steward there.] | 
(1. 


; 4 3 ; once A 
State 
ary, | 
Serie 


(2. 


EY 
* 


.) At Haſlar a Meeting of the Officers is held regularly 
3 Rin — certain Hour of the 5, ae the 
State and other Occurrences of the Hoſpital; and extraordi- 
gnary Councils otherwiſe convened, as the Nature of the 
Service may require. 3 : „ 
842.) At the above Time a Minute is made in the Council- 
Book of the Officers then preſent, wherein the Cauſes are 
noted, if through Sickneſs, or otherwiſe, reſpecting thoſe 
ho are abſent. | | : 
, (3-) For Diſpatch of the Board's Orders, if the Phyſician 
is not in the Way at the coming in of the Cauncil Letter, 


4 


* 


Box allotted for that Purpoſe, to which each Officer hays | 
Key, and then conveyed to the Steward and Agent; — 


a 1 (4.) On Papers containing the Minutes of Examination 


Member thereof, the Officers Initials are thereunto afhxed: 
And * 
*. ＋ (5.) The Clerk of the Council, who is the Agent's Clerk, 
Y 5 , we : 
iis employed in taking down the original Minutes, as well 
11 the ſame ſor the Board, or into the Council- 
N k. v9 * 


* 


£4 With Regard to the Mode of conducting the Council Buſineſs at 
10 Plymouth Hoſpital. ' 5 2 


8 In the 1ſt Article. No regular Meetings of the Officers 
in the Council-Room every Week, according to the Board's 
4 Order; on the contrary, the Council has more than ance 
been convened in the Steward's Office, to which Place the 


- 
. 
WE ® 
# 
y \ 
* 


Council-Book has been brought; but the Surgeon and 
myſelf, diſapproving of Meetings contrary to the expreſs 
Orqders of the Board, —at length refuſed to attend them. 

> 2nd Art, No ſuch Notifications were regularly made. 
24d Art. The latter is complied with, the former not at- 
> tended to. 

l 4th Art. This, ſo eſſential a Concern, eſpecially in a 
Place where ſo many Advantages appear to have been taken, 
has been ſo little regarded, that Minutes of Council have 
frequently been tranſmitted to the Board, without giving the 
Surgeon or Agent, whom they ſometimes materially con- 
cerned, the Opportunity, either of comparing ſaid Copies 
With the original Notes taken in Council, or of atteſting 


them; 


t FT 


them; an Jiſtance of which, happening ſoon after t was 
ſuſpended, /@eEgſioned the Surgeon to remonſtrate thereon to 
the Board, 


5th Art. The latter Part has been complied with; but 


the former, inſtead of being done by the Clerk of the Coun- 


eil, who is the Steward's Clerk, the Phyſician has taken 
upon himſelf, — at a Time too when he has been a Party 
concerned ; againſt the Impropriety of which the Surgeon 
and myſelf often remonſtrated, — but in vain. - Likewiſe the 


| Surgeon has begged of the Commiſſioners of Sick and Hurt, 


that they would excuſe him from the Duty of attending 
Council, — on Account of the very irregular Proceedings 


ſacted there by the Phyſician and Steward, but eſpecially 
| he former, who thereupon received the rw Cenſure of 


the Board, as humbly ſet forth in my 
Admiralty, to which Memorial the ſeveral Particulars here 
mentioned do refer; and wherein I did moſt earneſtly requeſt 


of their Lordſhips, that, in my own Juſtification, and in 


Support of what was therein advanced, they would pleaſe to 
permit three original Letters, from the Surgeon of Plymouth Hoſ- 


pital to the Commiſſioners of Sick and Hurt, — their Dates,— the 


29th of January, and of the 23d and 26th of July, 1774, to 
be 22 before that Right Honourable Board; but, the 


ſaid Memorial being very multifarious, probably that Cir- 
eumſtance, as well as ſome others, might have been over- + 


2 


— —— 


The Secretary of the Admiralty having ſignified, by Letter 8 


to me in Town, their Lordſhips Directions to attend the 


Board the gth of December, 1774, the following is a brief 


Account thereof.—Preſent, the Earl of Sandwich, Fohn Buller, 


Eſq. Lord Palmerſton, Lord Charles Spencer, and Lord Liſ- | 3 1 


burne ; together with the tue Commiſſioners for Sick and Hurt. 


Lord Sandwich to the Purport following: That they had 


thought it neceſſary, on the Repreſentations made againſt 
Mr. Lott, by the Commiſſioners of Sick and Hurt, to call 
him before the Board, that, hcaring the Charges read, he 
might have the Opportunity of making his Reply ; that the 
Board had his Memorial, by Way of Defence, which, 
although a pretty long one, was drawn up in a methodical 
Manner; that his Lordſhip muſt confeſs he took Mr. Lott up 
on the meer Motive of Compaſſion, — that he came to him 

unrecommended 
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ZE unrecommended by any one; and, having been of ſome Ser- 
vice to the Public, with Reſpect to Propoſals made to his 
Lordſhip's Predeceſſor, Sir Edward Hawke, and not ſucceed- 


ut ' ing in his Application as Lord Sandwich thought he deſerved, 
n- he appointed him Agent to Plymouth-Hoſpital: That his Lord- 
en ſhip heard there had been Diſſenſions there ever ſince, and 
ity rhat all the Officers, the Phyſician, Surgeon, and Steward, 
ON had complained of him: — Mr. Stephens would read the Char- 
the ges. They were accordingly read, by the Secretary, from 
8 5 &Y i 
r two ſeparate Papers, of the 16th of April, 1773, and 8th of 


Juh, 1774; the latter concluding with the Commiſſioners of 
Sick and Hurt being of Opinion, that it ſcemed to them ab- 
ſolutely impoſſible the Buſineſs of the Hoſpital could be pro- 
perly conducted while Mr. Lott remained the Agent, 

3 Subſtance of my Reply, to the following Effect: — That I 
re vas very ſorry to have been ſo repreſented as to have fallen 
eſt 2 1 under the Diſpleaſure of the Board, eſpecially after I had been 
in 


in a Place of conſiderable Truſt, in the meaſuring Branch, 
to in —0 hr for above eighteen Years together, out of 
9 > — had been employed nine Vears in Conjunction with 


'#: 
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he ſome of the chief Clerks of the ſaid Yard in meaſuring the 
to Painters Work; beſides that the Commiſſioners of the Navy, 
he as adverted to in my Memorial, had certified to the Admiralty, 
r- under their own Hands, the Propriety of diſcharging the ſaid 


1. Duty, as a Meaſurer employed under the Clerk of the 
Thecque. That, notwithſtanding what may have been ſet 
forth from Plymouth-Hoſpital to the Commiſſioners of Sick 
and Hurt, and from them to the Admiralty, I begged Leave 

do aflure their Lordſhips, I never had any Diſagreement with 

the Surgeon the whole Time I was at the Hoſpital ; and that, 

e 2 if called upon Oath before the Admiralty, he would ſatisfy 

ek = their Lordſhips with Regard to what he had permitted me to 

7 | > acquaint their Secretary with, in September laſt, that he, the 
> oSurgeon, never ſaw any Impropriety whatever in my Conduct: 

And that I apprehended no F acts could be produced of my 

having interfered in the Department of my Brother-Officers, 

or any one elſe, otherwiſe than as acting in the Capacity of 

Agent. And, though the Commiſſioners of Sick and Hurt 

had ſet forth their having had a great Deal of Trouble on 

Account of Diſſenſions at the Hoſpital, yet it was very hard 

all the Blame ſhould fall on me, than whom no one had more 

endeavourcd to have a proper Attention paid to their Orders ; 

the Oppoſition to which, from the other Officers, had indeed 

been the true Cauſe of thoſe Diſſenſions; they, the == 
an 


ä (48) 
and Steward, being determined to have their own Way, and 
to oppoſe me in every Thing. | 
Here dne of the Commiſſioners of Sick and Hurt could not 
but _— that, ſince I had been ſuſpended, the Sur. 
n had ſignified much the ſame to them; which occaſioned 
Lord Sandwich to remark, I the Surgeon were to ſay ſo now, 
after he had figngd thoſe Letters againſt me, his Lordſhip would 
not believe hi That, when his Lordſhip went down again 1 
Phymouth, he f8#uld talk to the Surgeon upon it, who, _ likely, 
would come no better off than other People. His Lordſhip then 
obſerved, It appears very plain, you will not do your Buſineſs in a 
practicabl Manner, therefore we muſt get them that will. + 
- Here taking Occaſion to fay, It would be very hard upon 
me, at this Lime of Life, eſpecially after I had been ſo many 


Years in the Service, to be deprived of my Bread on the ma- | 

licious Repreſentation of the Phyſician and Steward, Lord * 

Sandwich was pleaſed to reply, But you ſer, according to what | 

#heſe Gentlemen, the Commiſſioners of Sick and Hurt, have ſet forth, | 

you cannot go down again, as Agent, to. Plymouth: However, your | 

—— will be referred to them, and then we ſhall ſee farther, {© 
1 , 


I was defired to withdraw. 
Having, in a Letter to the Secretary of the Admiralty, of 
the 14th of Dec. 1774, (then under Suſpenſion,) deſired, that 


he would be pleaſed to entreat of their Lordſhips their Permiſ- | 3 


fron that à Paper, then encloſed, might be inſerted in, and 


conſidered as a Part of, the Book Jately preſented ; and to © | 


make known to their Lordſhips, in the above Letter to Mr. 
Stephens; ſome Circumſtances I had hitherto omitted, but 
which might, probably, occaſion their Lordſhips to think 


othetwite of 4 4 Conduct, and of the Conduct of thoſe through | * | 
bad been ſuſpended. — The following is an \ _ 


whoſe Means 
Extract thereof: I am ſorry to be fo circumſtanced as to be 
under the Neceſſity of making known to their Lordſhips, that 
the Surgeon hath publicly declared, — Lord Sandwich could 
not, in his Opinion, have ſent down a Man more proper for 
the Place, nor a more- diligent and active Officer: Such an 
one, the Surgeon obſerved, being much wanted at Phymonth- 

Hoſpital ; 


+ I hope to be pardoned the Liberty of remarking, in this Place, that, bad Lord 
Sandwoich been made acquainted with the Particulars, as before recited from my 
Memorial, proving that the Buſineſs of the Hoſpital had not been conduted on a 
becoming and uſeful Plan, correſpondent with the Orders of the Board ; which 
Plan, however, appears to have been purſued by his Majeſty's Officers in Depart- 
ments on a ſimilat Foundation with that of the Royal Hoſpital at Plymouth z — it is 

reſumed that, then, his Lordſpip would not, as Firſt Commiſſioner ot the Admiralty, 
ve made Uſe of the above Expreſſion. 
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Hoſpital; there not having in effe& been any Agent for ſome 
Time, on Account of the late Mr. Hambly's Infirmities ; ſo 
that, the Buſineſs being in general carried on by the Clerk, 
who reſided at Plymouth, the Steward took on himſelf to 
controul the ſeveral Branches, in which the Agent was 
connected with him, almoſt as he pleaſed. Farther to 
convince your Lordſhips, the Commiſſioners of Sick and 
Hurt have found Occafion” (ſince my Suſpenſion) “ to 
change their Sentiments with 7 to what was ſet forth 
in thoſe Repreſentations to your Lordſhips, of the 8th of 
uly, that the Agent was the Cauſe of thoſe Diſſentions in 
lymouth Hoſpital z it is a certain Fact, my Lord, that, in 
a | 5am either of the 29th or zoth of July laſt, it is re- 
marked by the Sick and Hurt Board, that the Steward, who 
had, my Lords, been himſelf ſuſpended” (but a few Years ſince) 
« for his irregular Conduct, had aſſumed a Power over the Agent, 
in carrying on the public Duty with him, which had been very unbe- 
coming; and that it appeared very plain thoſe Diſſentions in Plymouth 
Hoſpital had not proceeded from the Agent alone. And in ano- 
ther Letter, my Lords, of the 5th of Auguſt, 1774, ſome 
of the Officers were told how much they had offended the 
Board — with Reſpect to the Paper“ preſented to Lord Sand- 
wich concerning me, and that it appeared to the Commiſſioners 
they wanted to aſſume a Power at Plymouth Hoſpital even above 

the Board, &c. | 
That the foregoing, and the Memorial alluded to, were 
referred to the Sick and Hurt Board, is proved by the follow- 
ing Extract from Mr. Stephens's Letter to me in Town, 
dated, Admiralty - Office, December 16, 1774: — “I have 
received your Letters, of W 2 Inſtant, with the Paper 
you 


* The Paper here hinted at, with Complaints againſt me, which was contrived 
and drawn up by the Phyſician and Steward, ſigned by them, and through their 
Means, by the Diſpenſer, the Steward and Agent's Clerk, and the Hoſpital 
Surveyor, was conveyed privately to Lord Sandwich, on his Viſitation, in June, 
1774» and is another ſtrong Proof, beſides that already related, — of the Phyſician 
and Steward having purpoſely miſrepreſented my Conduct to his Lordſhip at the 
above Time, and of the undue and violent Means made Uſe of to prejudice Lord 
Sandwich againſt me, But, with Reſpe& to this Paper, proving a Conſpiracy, 
which was given by his Lordſhip on his Return to Town into the Hands of John 
Bell, Eſq. firſt Commiſſioner of Sick and Hurt, I could not be ſo fortunate as 
to obtain a Copy, having, on Application to Mr. Stephens for that Purpoſe, 
received the following Anſwer : Dated, Admira/ty-Office, 25th of Auguſt, 1774. 
% That, with Reſpect to the Paper, figned by the Phyfician, Steward, and 
Others, as it has not been laid before their Lordſhips, and conſequently could 
have no Operation in their Reſolution for ſuſpending you from your Employment, 
I haveit in Command from them to acquaint you, it is not neceſſary you ſhould 
be furniſhed with a Copy of it.“ 


ö 6 
you encloſed, which you deſire may be annexed to the Book 
you lately preſented to my Lords Commiſſioners of the 
Admiralty, in Vindication of your Conduct as Agent of 
Plymouth Hoſpital; and I have laid the fame before their 
Lordſhips, who have ſent them, as well as the ſaid Book, 
. to the Commiſſioners of Sick and Hurt, to know if they have 
any Thing to offer in Reply; and, when my Lords have 
received their Anſwer, they will reſume the Conſideration 
of your Caſe,” : 
Having received a Letter from the Secretary of the Admi- 
_—_ of which the following is a Copy, (viz.) 
« SIR, Admiralty-Office, 16th of January, 1775. 
My Lords intending to reſume the Conſideration of your 
Caſe To-morrow at eleven o'Clock in the Forenoon ; it is 
their Lordſhips Direction that you attend them at that Time. 
1 am, Sir, your very humble Servant, 
Ph. Stephens.“ 
Mr. Lott, N*. 8, Warwick-Court, Holborn. 


J attended the Board accordingly ; where there were preſent, þ 8 
the Earl of Sandwich, — TFohn Buller, Eſg. — Lord Charleen? 


Spencer, —and—the Commiſſioners of Sick and Hurt. 
The Secretary having read the Report, from the Sick and 


Hurt Board, to the Book and Papers referred to their Con- 5 


ſideration, which concluded with their former Opinion, 
that the Buſineſs of the Hoſpital could not be properly conducted 
whilſt I remained the Agent; Mr. Stephens then produced ano- 
ther Paper from the ſaid Commiſſioners, which he then 
read, containing freſh Matter, in mutilated Parts of Letters 
from Plymouth Hoſpital, bearing, no Dates of the Originals 


from which they were extracted, nor giving any Account of _ 


the real Cauſe which gave riſe to them: For, when I requeſted 
to know of Mr. Stephens the Dates of thoſe detached Papers, 
in Order I might be the better enabled to account for and 
reply to them, Mr. Stephens returned for Anſwer, — there 
are no Dates.“ On which, having addreſſed myſelf to 


Lord 


* It muſt appear to have been very unfortunate for me, that, although my 
Memorial of the 4th, and Letter of the 14th, of December, to the Secre- 
tary of the Admiralty, had been referred to, and returned from the Sick and 
Hurt Board, and that Particulars therein, which were corroborated by References 
to original Letters to and from the Commiſſioners of Sick and Hurt, had not been 
diſproved by them; yet, from the before-ſaid Memorial and Letter, drawn up as a De- 
fence and Vindication of my Conduct, no Extract was produced, nor ſo much as a 
fingle Paragraph read over to the Lords Commiſſioners, or even adverted oy 
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Lord Sandwich, that I was ready to go down to Plymouth, 
and reſume, if it was his Lordſhip's Pleaſure for me ſo to 
do, the Place of Agent, and to agree with every Body ; that, 
although I had an Action againſt the Phyſician and Steward 
for Aﬀault and Defamation, yet every Point I was willing 
to give up for the Sake of the public Peace and Tranquility 
of the Hoſpital : Lord Sandwich was then pleaſed to reply, —1f 
you would agree ever ſo well with them, it is plain to me they are 
determined not to agree with you, — ſo that we are come to the 
Determination to appoint another Agent : Accordingly, two 
Days after, being the 19th of January, 1775, Mr. Day, one 
of the Gentlemen Penſioners, and a Clerk at the Victualling- 
Office, was appointed to ſucceed me, 

Not to particularize the Circumſtance of the Loſs ſuſtained 
by the Deprivation of my Pay for near fix Months, — from 
the Time I was ſuſpended, in Fuly, 1774, till my Diſmiſſion in 

anuary following; nor to mention extraordinary Expences 
incurred from attending the Board of Admiralty near ſeven 
Weeks ; of coming up from and going down to Plymouth, 


4 and bringing Family and Goods from ſo great a Diſtance ; 
nor otherwiſe to dwell on Scenes too afflicting to be de- 
ſoribed: Suffice it to ſay, — I had no other Proſpect before 


me but that of imminent Diſtreſs; being thus, through 
ou Evidence and falſe Information, deprived of my 
ivelihood. 7 
Having Reafon to believe there were thoſe who, on 


Account of the peculiar Hardſhips I had laboured under, 
were inclined to ſerve me, from Principles that are an Or- 
nament to human Nature; among thoſe, to whom, in March, 
1775, I communicated my unfortunate Situation, and the 
Means which had been ſuggeſted for my Relief, was Charles 
> HFeilding, Eſq. Commander of the Kent Man of War, at 
© Plymouth, during the Time I was Agent there for ſick and 


hurt Seamen, he being then in London. 
[ Captain Feilding : — - That he ſincerely commiſerated 


| my Situation, — having Reaſon to believe I would not diſ- 


agree with Men who were diſpoſed to do their Duty ; and 
that, notwithſtanding I had been ſuperſeded, which made 
it a very tender Point to uſe his Endeavours, yet, had he 

H 2 Foundation 


Mr, Stephens, at either of thoſe Times I was before the Admiralty-Board, = the 
gth of December, 1774, and 17th of January, 1775; although Papers from the 
Sick and Hurt Board, exhibiting Matters of Complaint again me; nay, even 
ſuch as contained mutilated Parts of Letters without Dates, as above mentioned, 
weile publicly read to the Board at the above Time, 


| S 2, 

Foundation to go upon, he aſſured me, that, from the 
Principles of Humanity, he would do me all the Service in 
his Power. That, as I was a Kentiſh Man, Captain Feilding 
thought the Mode ſuggeſted for preſenting a Petition to 
Lord Sandwich from me, through the Members of the 
County, who were Gentlemen of reſpectable Characters, 
would probably have its Weight, as being the moſt proper 
Way o applying.” ] : 

The above Gentleman having condeſcended, at my Re- 
queſt, to acquaint certain of thoſe whom I have the Honour 
of calling my Friends, with what he himſelf knew and had 
heard concerning my Conduct whilſt at the Hoſpital, it was 
ſoon after ſignified to me by the hanourable Mr. Marſbam, 
that, when my Petition was ready, they (the Members 
above mentioned) would preſent it, — the Duke of Dorſit, 


Lord Lieutenant of the ſaid County, having given them | 


Permiflion to make Uſe of his Name to Lord Sandwich for 'Y 


that Purpoſe. 'The Petition was accordingly preſented to | 1 
the Earl of Sandwich, on the 4th of April, 1775, by the | * 


honourable Charles Marſham and Thomas Knight, ( Junior,) .* 
Efqrs. Knights of the Shire for the County of Kent : Which 
etition, reciting the Heads of Propoſitions already deſcri- 


bed, that were ſuppoſed to have proved, in ſome Degre, 


of Uſe and Benefit to the Royal Navy ; — the Hardſhips 
undergone, and Expences incurred in Conſequence, the 
Conſideration of which appeared to have at firſt influenced 


his Lordſhip's Juſtice and Compaſſion in appointing me to 3 


the Place I had been unhappily diſpoſſeſſed of: — Petitioner 
therefore prayed, that Lord Sandwich would condeſcend to 
take a retroſpective View of his humble Endeavours for the 
public Service, and in his great Goodneſs be pleaſed to 
make ſome other Proviſion for him, | 

A joint Letter from me to the Members abovementioned 
being ſhewn to Lord Sandwich at the Time, in which, to ſa- 
tisfy thoſe Gentlemen of the favourable Opinion the Surgeon 
always entertained of my Conduct, Extracts were according] 
made from the foregoing Letters, written, whilſt under Se 
penſion, to the Secretary of the Admiralty, the 23d of Sept. and 
14th of Dec. 1774, Page 37 and 49: The joint Letter then 
concludes, © Lo the above, I beg Leave, Gentlemen, to 
ſubjoin the following Remarks: That I not only labour under 
the great Misfortune of being out of all 2 after 
Thirty-three Years Service in the Navy, but have been ſo un- 
fortunately ſituated as to have been diſmiſſed without the 


Opportunity 
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Opportunity of a ſingle Evidence being examined in Regard 
to my Behaviour whilſt Agent of Plymouth-Hoſpital, although, 

during the whole Time of being there, I never had any Diſa- 

greement, or have ated from the Spirit of Oppoſition with 

which I am charged, either with the 3 his 4/ztant, the 

Diſpenſer's Afar, or with the Butler, Matron, Cook, or Por- 
ter, of the Hoſpital ; and for this Reaſon, Gentlemen, becauſe 

all of them (with whom the Agent is more or leſs connected, 
and, in ſome Parts of the Hoſpital-Duty, more intimately fo 
than with the Phyſician) have demeaned themſelves with a 

Propriety of Behaviour towards me; with whom, according 
to the Degree of their ſeveral Stations, they were ever diſ- 
poſed to carry on the Buſineſs of the Hoſpital in a becoming 

Manner : And the Surgeon, who wiſhed for Nothing more 
than the Ctogtarex of being called upon Oath before the 
Lords of the Admiralty, would then have declared openly the 
true Reaſons of his ſigning ſome of thoſe Council-Letters 
not from the Conviction of any Impropriety in my Conduct, 
but that he ſigned them merely officially, for the Sake of 
Peace, and to avoid quarrelling with the Phyſician, who was 
implacable towards any Officer who oppoſed him, or would 
not agree to ſign thoſe Council-Letters of his framing, how- 
ever untrue or invidious the Purport of them was: That the 
Surgeon would tell the whole Truth when called upon before 
the Board of Admiralty : That, indeed, he was afraid to refuſe 
ſigning ſuch Letters, leſt he, the Phyſician, ſhould write 
againſt him to the Board, where, his Father-in-law being one 
of the Commiſſioners, the Surgeon ſtood no Chance, from 
that Degree of Credit the Sick and Hurt Board thought pro- 
per to give to every Repreſentation which came from the 
Phyſician. — That, as no Notice was taken of my Letter, of 
the 23d of Sept. or of the 14th of Dec. 1774, to the Secretary 
of the Admiralty, concerning the Declaration of the Surgeon, 
notwithſtanding his Hand appeared to Letters reflecting on 
my Conduct, he nevertheleſs did diſavow the ſame, as pro- 
ceeding from any unfavourable Opinion entertained of my 


Conduct; how unfortunate, then, muſt have been my Situa- 


tion, and how diſcouraging, to find, that no Evidence the 


Surgeon was ready to give, which made for me, was to be 


relied on, or referred to, during an Interval of near four 
Months, viz. from September till Fanuary following !— yet the 
Commiſlioners of Sick and Hurt were pleaſed to admit of all 
the Evidence that could be collected which made againſt me. 

- 1 he 
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The above being humbly ſubmitted, I beg Leave to ſubſcribe 
myſelf, Honourable Gentlemen, with due ReſpeR, 
Your very obedient humble Servant, 
V. Lorr.“ 

Lord Sandwich, in Reply, remarked to the Members, the In- 
conſiftency of the Surgeon's Evidence, which could not now be relied 
en, he having ſigned ſome of thoſe Council- Letters againſi me : On 
which Mr. Marſbam was pleaſed to obſerve, — © If the Sur- 

on's Evidence was not to be admitted for me, Mr. Marſbam 

id not imagine Lord Sandwich meant that his Evidence ſhould 
be taken againſt me.” To this his Lordſhip replied, 7 was not 
put out from what the Surgeon had ſaid, but from thoſe Repreſen- 
tations the Phyſician and Steward:— However, as his Lordſhip 
Should be down at Plymouth- Ho cry wr he would make Enquiry 
into the Affair. On which Lord Sandwich put the joint Letter 
into his Pocket. Mr. Marſbam then ſtrongly importuned his 
Lordſhip to make Trial of me again, on the great Probability 
there was of my having been miſrepreſented ; but Lord Sand- 
wich therein gave not the leaſt Encouragement ; on the con- 
trary, he ſaid, Nothing would be done. The Members then 
hinted to his Lordſhip what was apprehended to have been very 
hard upon me, with Regard to the not having any Conſi- 
deration made for the Loſs of my Salary during my Suſpenſion, 
amounting to near 5o!. Lord Sandwich was ſo far from think- 
ing that an unreaſonable Requeſt, that his Lordſhip ſaid, 
then let him petition the Board. I accordingly did, on the 3d 
of May following ; the ſaid Petition ending with the follow- 
ing Words: — © And, on your Lordſhips re-conſidering the 
atter, from your Diſpoſitions to do what is juſt and equita- 
ble, he makes no Doubt, that the Prayer of his humble Petition 
will be complied with.” 

It being judged expedient, that, in my own Juſtification, a 
Copy of the joint Letter to the Honourable Members for the 
County of Kent, as likewiſe a Copy of the Petition above allu- 
_ ded to, to the Lords Commiſſioners of the Admiralty, of the 
3d of May, 1775, together with thoſe Explanations which 
accompanied it, ſhould be made known: On reading over 
the ſaid Copies to Captain Feilding, then in Town, that Gen- 
tleman was pleaſed to do me the Honour to ſay, If all the 
King's Officers had attended their Duty you have, it would 
not only have been a Credit to themſelves, but of infinite Ad- 
vantage to his Majeſty's Service : — It appears to me you have 
done the Duty of Agent in every Reſpect.“ 

(Copy. ) 
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(Copy.) 
([“ To the Right Honourable Lord Sandwich, &c. 


My LoRD, 18th of May, 1775. 

It being through the Favour of your Lordſhip's great 
Indulgence that a Petition from me, of the 3d inſtant, has 
been permitted to come before the Lords Commiſſioners of 
the Admiralty, I am therefore moſt humbly to hope, my 
Lord, that my Conduct whilſt Agent cf Plymouth Hoſpital 
will not appear in that unfavourable Light your Lordſhip 
ſaw it in—previous to thoſe Explanations given at the Time 
thoſe honourable Gentlemen preſented my Petition to the 
Earl of Sandwich, of the 3d of laſt Month,” C.] 


(Copy.) 


SIR, Aamiralty-Office, 29th of May, 1775. 

I have communicated to my Lords Commiſſioners of the 
Admiralty your Petition and Memorial, encloſed in your Let- 
ter of the 3d inſtant, praying their Lordſhips to re-conſider 
your Caſe ; and am commanded in return to acquaint you, 
that, as you have already had a full Hearing at the Board upon 
the Complaints exhibited againſt you, and their Lordſhips 
have, after the moſt mature Conſideration, decided thereupon, 
they do not think fit to enter into a Re- conſideration of that 


Matter. J am, c. PH. STEPHENS, 
Mr, Lott, late Agent to Plymouth-Hoſpital, No. 3, 
Norman's- Buildings, Old- Street.“ 


(Copy.) 
J“ To the Right Honourable Lord Sandwich, 


My Losp, 3iſt of May, 1775. 
Having, in a Letter of the 18th inſtant, which I left at 
8 Lordſhip's Houſe, ſet forth the very unhappy Situation 
am now in, humbly beſeeching your Lordſhip, that, as it 
had been thought expedient to appoint another Agent in my 
Room, in your great Goodneſs, you would vouchſafe to make 
ſome other Proviſion for me, I have —— taken the 
Liberty to wait on your Lordſhip concerning the ſame, and 
am, Ce. &c. &c.] 

Calling next Day, the 1ft of June, at Lord Sandwich's, to 
know if any Anſwer to the above, was deſired to walk up into 
the Apartment of Mr. Bates, private Secretary to his 1 
ſhip, who ſpoke to me in Subſtance as follows: with I 

aw 
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ſaw a Likelihood of any Change in Lord Sandwich's Senti- 
ments, I before told you, that, from a Principle of Juſtice, 
I would ſay what I could for you. Since your Explanations 
have been given the Board, you may reſt aſſured Lord Sand- 
wich has ſeen the Aﬀair in a different Light ; his Lordſhip 
is convinced your Intentions were good: My Lord ſaid, I 
am ſorry Mr. Lot ſhould be diſtreſſed on any Account; and 
has ordered me to tell you,—it is his Lordſhip's Intention to 
do Something for *zou where you cannot be hurt through 
Miſrepreſentation ; — Lord Sandwich thinks of making you 
a Purſer.” 

Myſelf to the following Effet: That JI had Reaſon to 
hope, from what Mr. Bates then told me, and conſidering 
the great Expence I had already been at, that, when Op= 
portunity happened, Lord Sandwich did not mean to give 
me an Appointment leſs than that which through Miſre- 
preſentation I was diſpoſſeſſed of; that the Income of a 
Purſer to a Ship on the Stocks, although not more than 
half my late Salary, yet, conſidering 2 jolt” —— glad- 
ly and thankfullyaccept therein of his Lordſhip's Favour. Soon 
after I communicated the above Meſſage in a Letter to Charles 
Feilding, Eſq. then at Mr. Lloyd's, Clerk of the Checque 
of His Majeſty's Yard at Plymouth; from whom I received 
the following Anſwer; dated, Plymouth, June 6, 1775. 
& Sir, I was this Day favoured with your Letter of the 3d; 
and am very glad to learn from it, that your Situation now 
carries an Appearance of being, I hope, ſoon mended. 
I ſhall leave this Place in a Day or two, my Time in the 
Kent being expired. 

J am your Well-wiſher, 
C. Feilding.“ 


Part of a Letter, dated London, the 17th of June, 1775, 
from me to Mr. Bates, when with Lord Sandwich, on his 
Viſitation at Phmouth; * To ſuch. of my Friends to whom 
J have communicated the Proſpect of being, as I hope, 
ſoon, through the great Goodneſs of the Earl of Sandwich, 
. relieved from a Situation the moſt comfortleſs and unhappy 
that ere yet befel me, I take Pleaſure in acquainting you, 
Sir, it was Matter of great Satisfaction, Sc. E 

17th of Fuly, 1775, at the Admiralty ; Enquire of Mr. 
Bates if my Letter to him at Plymouth came to Hand, and 
ery gr Lord Sandwich had made the Enquiry at the Hoſpital 
his Lordſhip promiſed the Members of the County of m__ 

t. 
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Mr. Bates ſaid, he received my Letter, but no Enquiry had 
been made. 

Part of a Letter, dated London, the 18th of September, 1775, 
from me to the Right Honourable Lord Sandwich, at Hias. 
ingbrook : — l am ſorry to be ſo circumſtanced as to be under 
the Neceſſity of reminding your Lordſhip of my preſent Si- 
tuation, and the Reaſon I had given me by your Lordſhip's 
Secretary, the Beginning of June laſt, to expect that Lord 
Sandwich intended to make ſome Proviſion for me, as I ap- 
prehended, ſoon, your Lordſhip well knowing, without 
farther Repetition of what would but tend to give freſh 
Trouble, the Means made Uſe of to get me ſuperſeded, and 
the Reaſons aſſigned for appointing another Agent in my 
Room.” Then tollowed the Subſtance of the Meſſage from 
Mr. Bates to me, of the iſt of June, before - mentioned. 

th of December, 1775, call again on Mr. Bates, whom 
I remind of the Circumſtance of there having three Va- 
cancies happened of what he ſignified to me Lord Sandwich 
intended to provide for me in, viz, the Place of a Purſer 
that, as | had not yet been thought on, Mr. Bates could not 
but imagine the longer I was out of Employment the greater 
my Dittreſſes muſt be; — here Mr. Bates deſired I would 
make myſelf eaſy, aſſuring me that, when Something hap- 
pened, Lord Sandwich would think on me. I then deſired 
he would look at the Teſtimonial from the honourable Cap- 
tains Barrington and Feilding, as hereafter occurs; which on 
peruſing, Mr. Bates ſaid, — It is very Handſome, —I am 
convinced of all this; - and would have me encloſe it to Lord 
Sandwich in a ſhort Letter; which I did, and the Teſtimo- 
nial was returned, 

Part of a Letter, of the 1ſt of April, 1770 from me to 
Lord Sandwich .—** And that you will not be offended when 
I again remind your Lordſhip of my Situation, and the 
Promiſes given in Conſequence ; eſpecially, my Lord, on 
the Proſpect that, from Removes which filling up the Va- 
cancy of a Commiſſioner of the Victualling may occafion,— 
your Lordſhip may thereby have an Opportunity of making 
ſome Proviſion, for, my Lord, &c.” | 


Copy of Teſtimonial above alluded to, as authenticated by ihe 
honourable Members of the Crunty of Kent. 
« WHEREAS Mr. Yeoman Lott, late an Officer at Pl; mouth 
* Royal Hoſpical, having repreſented to us his bein 


„ ſuperſeded from his Employment, and diſmiſſed the 
1 „ public. 
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tc public Service, in Conſequence of Repreſentations 
ce from two of the Officers of the ſaid Hoſpital to the 
«© Commiſſioners of ſick and wounded Seamen, con- 
& cerning his general Conduct whilſt Agent there; 
„ and, having deſired us to certify what has fallen under 
& our own Knowledge, 


«© We, whoſe Names are hereunder ſubſcribed, do certify, 


cc 
cc 
cc 
cc 


& accordingly: That, during the Time of our having 
ce occaſionally tranſacted, in the Council-Room of the 
© Royal Hoſpital, what appertained to our Duty of 
cc attending Examinations of ſuch Patients as were 
* deemed fe Objects to be diſcharged as Unſerviceable, 
« wherein the Phyſician, Surgeon, as likewiſe the 
« Agent, were aſſiſting, or at any other Time of our 
« Viſitation of the Royal Hoſpital, did we ever diſco- 

<« yer the leaſt Impropriety in the Agent's Conduct. 
GIVEN under our Hands, at London, the 29th Day of 
4 November, 1775. Sam. Barrington, 
Cha. Feilding” 


« Yeoman Lott, as mentioned in ahove Teſtimonial, (and 


Son of the late Widow Lott, Poſt-Miſtreſs of Faverſham, 
in Kent,) having humbly beſought us that we would 
certify what we know thereof : 

In Juſtification of the ſaid Lott, we do accordingly cer- 
« tify: That the above is a true Copy of the Original 
& produced to us, as ſigned by the honourable Captain 
&« Barrington, late Commander of His Majeſty's Ship the 
& Albion, and by Charles Feilding, Eſq. late Commander 
« of His Majeſty's Ship the Kent. — And farther, that 
cc we have been well aſſured, ſince the Time Mr, Lott 
c was ſuperſeded, (in Fuly, 1774,) in conſequence of 
&« Enquiry made by a Gentleman of Integrity and Cha- 
& racter, — from thoſe likewiſe of Integrity and Character 
&« who were connected with the ſaid Lott in the public 
« Duty of Plymouth Royal Hoſpital, that they never ſaw 
« any Thing unbecoming in his Conduct during the 
Time he was Agent there, 


« GIVEN under our Hands, at London, this twenty-fifth 


«© Day of April, 1776. C. Marſham, 


« Tho. Knight, Junior.” 


In May, 1776, a noble Duke did me the Honour to ſpeak 


to Lord Sandwich in my Behalf; and ſoon after condeſcended 


to 
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to let me know, that his Lordſhip had told his Grace, — He 
had no Objections to do Something for me, when I could have it to 
myſelf; that Lord Sandwich found I would not agree with thaſe 
T was connected with; — however, his Lordſhip was ſatisfied I 
was a very honeſt Man. 

It being the Advice of ſome of my Friends that I ſhould 
* 6. again petition the Earl of Sandwich, and therein 

. 1779. mention theſe Circumſtances : — The Promiſes 
given me by his Lordſhip's Secretary, which I was to ſuppoſe 
would not have been done but by his Lordſhip's Order, and 
that Nothing but the Conſciouſneſs of having diſchraged my 
Duty faithfully could all this While have kept up my Spirits 
under the Loſs of my Bread: — A Petition was acccordingly 
prepared; and, being approved, was preſented; of which 
the following is a Copy. 


To the Right Homourable the Earl of Sandwich, Fir Lord 
Commiſſuner of the Admiralty. 


The Petition of Yeoman Lott, late Agent of the Royal 

Hoſpital at Plymouth, 
Moſt humbly ſheweth, | 

That your Petitioner, having Reaſon to believe, from 
the Meſſage conveyed to him by your Lordſhip's Secretary, 
as hereunder ſubjoined, that it was the Intention of your 
Lordſhip to make ſome other Proviſion for him, which 
Meſſage your Petitioner preſumes to imagine was not given 
without your Lordſhip's ſpecial Direction, — he is embol- 
dened, therefore, to remind your Lordſhip of his preſent 
melancholy and diſtrefſed Situation; under which nothing 
but the Conſciouſneſs of having endeavoured to diſcharge 
the Duties of his Office could poſſibly have ſupported him: 
A Situation, perhaps, the moſt trying of any! — That of 
your Petitioner's having been diſmiſſed, as he humbly ap- 
prehends, through Miſreprentation, — after ſerving bis Ma- 
jeſty upwards of thirty-three Years—without Imputation of 
Fraud or Neglect: And moreover that of his having, ever 
fince the Time he was ſuſpended, in 7uh, 1774, unhappily 


languiſhed without Employment, or the having received any 


Pay from Government; — with this Aggravation of his 
Misfortunes, that, beſides the continual exhauſting of his 
Subſtance, he is thereby rendered uſeleſs to Society. 
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Your Petitioner therefore preſumes to hope, from a Conſi- 
deration of the many Expences and various Difficulties he 
hath ſuſtained in his humble Endeavours for his Majeſty's 
Service, which appear to have laid the firſt Foundatien for 
your Lordſhip's Favour towards him, in 1772, — your Lord- 
wy having fince been pleaſed to acknowledge, that you 
beſtowed on him the Appointment of which he is unhappily 
diſpoſſeſſed for Services you condeſcended to think he bad 
done the Public, that your Lordſhip will be graciouſly pleaſed 
to re-cc.:{ider the peculiar hard Caſe of your diſtreſſed Peti- 
tioner, and, in your great Goodneſs, vouchſafe to grant him 
temporary Relief, until that Proviſion can be made for which 
your Lordſhip hat. given him Reaſon to hope. 
And your Petitioner, as in Duty bound, ſhall ever pray. 
Norman-Street, No. 3, near Old- YEOMAN LoTT, 
Street, Nov. 23, 1776. 
In Subſtance as follows, ( Admiralty, the 1ſt of June, 
1775,) That, ſince your Petitioner's late Explanations had 
been given the Board, he might reſt aſſured, Lord Sandevich 
ſaw the Afair in a different Light: That his Lordſhip was 
convinced your Petitioner's Intentions were good, who he was 
ſorry ſhould be diſtreſſed on any Account, and had ordered 
him, your Lordſhip's Secretary, to tell your Petitioner, it 
was Lord Sandwich's Intention to do Something for him, where 
he could not be hurt through Miſrepreſentation.” 
Calling at Lord Sandwich's, the 26th of the aboye, to know 
what Anſwer his Lordſhip condeſcended to give to my Peti- 
tion, Mr. Wright, a Clerk at the Admiralty-Office, . acting 
private Secretary to his Lordſhip, was then pleaſed to ſignify 
to me, that Lord Sandwich did not know of any Promiſe ha- 
ving been given me; on which Mr. Wrigbt produced, and 
read, a Letter from Mr. Bates, late Secretary to his Lordſhip, 
which had been ſent to Lord Sandwich ſince the above Petition 
was preſented, to the following Purpoſe : That Mr. Bates ne- 
ver gave me the leaſt Idea of a Promiſe from Lord Sandwich to 
make Proviſion for me. After expreſſing my Afſtoniſhment 
at the Contents of Mr. Bates's Letter, F mentioned ſome of 
thoſe Circumſtances before recited to corroborate the Promiſe 
given, particularly that of the Letter ſent by me, in the Sep- 
tember following, to Lord Sandwich, whilſt at Hinchingbrook, 
wherein Mention was thereof made; and having ſeen Mr. 
Bates at his Lordſhip's, ſoon after his Return from Hinching- 
brook, and at ſeveral Times ſince, when no Notice was taken 
of any Miſtake having been made by me, or of any gs: 
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henſion of the Meſſage given me by Mr. Bates at the above 
Time, in June, 1775, but, on the contrary, repeated Aſſu- 
rances of Lord Sandwich's kind Intentions towards me, it was 
therefore natural for me to have relied thercon; which I now 
found I had very unfortunately done for theſe ſeventeen 
Months, to the Ruin of myſelf and Family. Mr. Wrigbt 
then aſked me, what I would have him fay to Lord Sandwich 
on the Affair; I replied, he himſelf was the beſt Judge; but, 
if he thought proper, the Whole of what had then paſſed. 
was deſired to call again in a Day or two, as poſlibly his Lord- 


ſhip might have Something to ſay: I did ſo; when Mr. 


Wright was pleaſed to fignify to me, that Lord Sandwich had 
Nothing farther to ſay upon it. 

After reciting theſe and the foregoing Particulars, it is 
humbly ſubmitted, whether a Man, thus deprived of his Em- 
ployment in the Manner before deſcribed, and of his Property 
by many Hardſhips, and in vain long depending on Aſſurances 
of Favour which he was taught to believe were well founded, 
can be very cenſurable in making his Appeal to the Firſt Lord 
Commiſſioner of the Admiralty in this public Manner. | 


HIN gone thus far, I will now end in a few Words, 
which I am unwilling to lengthen by an Apology, being more 
inclined to leave this, as well as the more material Parts, (if 
there be any Thing material in what has preceded,) to the 
Candour of my Reader, who will not want an Apology but 
where there are Faults ; and, in that Caſe, I would not, and 
cannot, hide them by an Apology ; and I know not how to 
make one that ſhall cure them: My Reader's Diſcretion and 
Indulgence will make the beſt to excuſe whatever is excuſable. 

I have preſumed all along that he wiſhes for the Safety and 
Proſperity of our Fleet: (For I write in ſuch Manner as I am 
able to the Well-wiſhers of my Country, and ſhould not de- 
fire any other Readers, nor expect any other would be favour- 
able:) Whoever has a juſt Concern for this important Arti- 
cle, I think, may not repent having beſtowed ſome leiſure 
Minutes upon any Thing that bears a Relation to it; and, if 
he ſhould think my Judgement erroneous, will at leaſt have 
ſome Regard to my Intention, which he knows to be the only 
Thing for which a Man is properly accountable. I cannot 
however think that the Sentiments ſubmitted in the preceding 
Sheets were all of them erroneous, ſince ſimilar have been put 
into Execution, on mature Conſideration, by Gentlemen who, 
probably, will be allowed to have too much Judgement :o be 

deceived 
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deceived in ſuch a Matter, and too much Regard for their own 
Reputation and the Service of the Public to have introduced 
them, — unleſs they had been convinced of their being uſeful 
and beneficial, or at leaſt worthy of being put to tlie Experi- 
ment; and it does not appear, after fome Time now elapſed, 
that Experience hitherto hath contradicted their Expectations. 
— I mean ſuch as the letting in of Air, by divers Openings 
contrived for that Purpoſe, to preſerve the Planks and Timbers 
of Ships from Putrefaction, and thereby render the Ship's At- 
moſphere more ſweet and wholefome ; — The Regulation of 
Watch and Ward, ſuggeſted as the Means for preventing the 
Dock-Yards and Shipping from being ſet on Fire; and ſome 
others, which, if not owing to any Thipg ſuggeſted by me, 
at leaft, have done my humble Endeayours ” in con- 
firming them by a remarkable Co-incidence, 

It may be ſuperfluous to add any Thing more upon the Head 
of ſuch of the above Propofals as have had the Honour to be 
thus brought into Uſe. As to thoſe which have not been 
tried, poſhbly they may ſtill when Opportunity ſhall offer ; 
and, if it is believed that they will be of any Advantage to 
the Public, I ſhould deſire no better Ground to hope their 
Reception, and onght not to wiſh it on any other Suppoſition, 

Of the remaining Matters propoſed, others (as the ſeaſoning 
of Timber, and the Saving with Reſpect to Chips, and ſome 
others) have been tried; but, as already ſtated, under ſuch 
Circumſtances of Diſadvantage, and in a Manner ſo different 
from that propoſed, or that which, on future Conſideration, 
may be thought expedient and applied, that it is poſſible the 
Trial, made as it was, in whatever Way, may be thought Evi- 
dence in their Favour, and the Want of Succeſs, fo circum- 
ftanced, not an Argument to their Prejudice. Whether it 
may be fit to reſume the Trial, or not, reſts with higher Judge- 
ments; it ſeemed my Duty not to omit what was judged, by 
Opinions of known Authority, to be beneficial to the Service 
of HIs MajesTy and the PuBLic; in which ſome conſidera- 
ble Good, it was hoped, might be produced; and even a Miſ- 
take was not likely to do Harm, becauſe there was neither 
Diſcernment nor Opportunity of Examination wanting in 
thoſe to whom it was ſubmitted ; and Nothing was attempted 
to be thrown in by Stealth or Surprize, but all that I had to 
offer was laid open to Friends and Enemies ; and I have en- 
deavoured always to have the Sentiments of thoſe (as to the 
Expediency or Inexpedience of any Thing that occurred) 


whom | thought moſt capable and moit willing to adviſe what 
| ſhould 
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ſhould be beſt, and to collect from all Quarters whatever 
might be to the public Advantage, Honour, and Security ; and I 
had frequent Encouragement of very reſpectable Names, and 
of Perſons, whoſe Abilities and Integrity can receive no ad- 
ditional Honour in being mentioned by me, nor ſtand in 
Need of any Encomium to recommend them. 

Theſe — cannot have eſcaped a Reader who ſhall have 
looked into the foregoing Leaves. And, if the Scarcity and 
Value of Materials for SHIP-BUILDING appear to merit the ge- 
neral Conſideration ; if that Preſervation and Increaſe have 
been conſidered a very important Object always, but eſpecially 
by ſeveral recent and very great Authorities, and the State of 
the Timber thought worthy, very lately, of no leſs than a 
PARLIAMENTARY ENQUIRY, by which Enquiry an alarming 
rapidly- progreſſive Deficiency has been diſcovered, — requi- 
ring the moſt ſpeedy and effectual Methods.of Prevention and 
Supply ; — if there never was a Demand equal to that which, 
for ſome Years paſt, has been, and appears reaſonable to 
expect, nor ever ſo little of the Materials to anſwer it; — 
if the 8 the Honour, and Safety, of this Country are 
in Nothing ſo immediately concerned; if even private Emalu- 
ment arid Convenience, which in Reality are inſeparable from 
the public Intereſts, are, in this Inſtance, known to concur 
more directly and apparently; and if it has been my Endea- 
vours to ſuggeſt how the Ro YAL Navy might be ſerved at leſs 
Coſt, with more Convenience and Diſpatch, and a conſider- 
able Saving of Timber, without doing Injury to any Indivi- 
dual; L ſhould hope theſe Wiſhes and Endeavours would not 
leave me ultimately in a worle State of private Circumſtances 
than I ſhould have been without them; that, if they have 
made me Enemies, they will not preclude me from thoſe whom 
ae  Generofity, and Humanity, might diſpoſe to be my 

riends; that, if theſe Efforts, ſo intended, encouraged, and 
confirmed, are thought inconſiſtent with Prudence, I m 
not be ſo unfortunate as to loſe, at the ſame Time, the Credit 
of good Intentions; and that — I ſhall beallowed Honeſty, 
though I may have loſt my Bread. 

The Evidence of my Diſmiſſion from a long and ſincere 
Service, and the Manner of ſuch Diſmiſſion, with ſuch Rea- 
ſons as the unuſual Circumſtances, in the Courſe of that Pro- 
ceeding, enabled me to collect, or, rather, to conjecture, have 
been ſtated, Perhaps it will be accounted rather my Misfor- 
tune than my Fault, and a Calamity rather than a Diſgrace, 
when the Teſtimony, at different Times, of a Camptroller and 

| ' Surveyor 


1 portunity to be informed. 
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I ought to have but two chief Wiſhes upon this Subj jects 
One, that what has been here mentioned to have bop prope 
ſed, or Something better, turn to the Honour, 
| Safety, of my Rix and CounTxy : - The other 4 in 

what I have done; and may hereafter do, I may ſatisfy my 
Conſcience. At the ſame Time, it would be crimina for 2 

Man to have no Concern for his own Subſiſtence;* and 1 | 
more for that of any 2 he ſtands related? Andi ĩt 
be of ſome Importance to the Public, that the Endeavours of 

an Individual, in however humble a Station, to ſerve them 
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